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Everything We Do Is for Customer Safety and Security

CHWVWED
Message from the Representative Director CEO

ILR=—F—DAYTFUREBRI EX—H—HIEHEROAH%
HRICEH-RINDOXVTFF U2 EZBL THEMICITo>TEE
LI St EREEX—H—SHBICHIETEI 32 EAREMAI L
MERBOFZENERAICEOEWY —E X2 BEMETREL.
EEHEEDILAR—F—X VTV IAHBICEITEIO0-NILRE
VA—RBESRIETINEBIILTWVWED,

ITLAR—F—ZEDRFRE-VZa—TIEEEZEHErv3Y
HIFBICEEROR N REERBEICEEES ICEH JHITR X
VTFFVABERMC LT EREAY —EXEBEEME TRHEL
BB RBETREBICBLWVHESEZRIRT2EEBLFEMTDH
BrEZTVWETD,

MIEDHEZLEDIEDIITRZBVWHAS ZEF RN HRWVITERE
ZRICIC VWS REBIFBIF BRIEMCOBVWITU T U T 1 id4t
KREBEATHZRELL BRRE I ANERTHIHBRE - REST
V=XV MIERBELTED £9, COBEDO T IEFL D XD
EOMBEAEFALTEVWD E LT

The elevator maintenance business was conducted previously by elevator
manufacturers or members of their respective corporate groups that provide
maintenance services on a monopoly basis for elevators they have manufactured.
Japan Elevator Service Holdings Co., Ltd. (JES) is an independent elevator
maintenance company that services the elevators of all domestic principal
manufacturers. Our strengths include high-level technical capabilities and the
ability to procure genuine manufacturer parts. We provide high-quality service
at low prices. JES has established a global standards business model in the
elevator maintenance markets of the industrialized countries.

Specializing in the maintenance, repairment, and modernization of elevators,
etc., we always strive to operate our business by making customer safety and
security our number one priority. As an independent elevator maintenance company,
we believe that continuing to provide high-quality services at reasonable prices is an
important mission to achieve a pleasant and environmentally-friendly society.

With our philosophy of “Safety above Anything Else,” “No Cutting Corners,” and
“Trust and Reliability,” we recognize that our priority issues are social capital in the
form of “Safety-Ensuring Quality and Product Safety” and human capital in the
form of “Occupational Safety and Employee Engagement.” Based on this
awareness, we have focused on the following initiatives since our establishment.
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Control Center that connects our customers and on-site engineers 24 hours a
day, 365 days a year. Parts Center to prepare for any situation such as a
breakdown. Technical Support that consolidates various know-how to provide
up-to-date training and education. By working in tandem to create a virtuous
cycle, we are able to achieve market competitiveness that sets us apart from other
independent maintenance companies as well as provide high-quality services.

In particular, with Technical Support, we thoroughly train our staff according to
our exclusive safety standards in addition to the safety standards set by the
elevator industry. From the perspective of not only social capital in the form of
“Safety-Ensuring Quality” but also human capital in the form of “Staff Training,”
Technical Support is the cornerstone of our employees who support our medium-
to long-term growth.

The market for elevator maintenance and modernization is steadily expanding
year by year in Japan and in other Asian countries, including China, India, and
elsewhere. JES has won a reputation for its technical capabilities in the
Japanese market and the quality of its services, and aims to attain dramatic
growth by offering its services to the global market.
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Japan Elevator Service Holdings Co., Ltd.
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and we work for safe operation Technical Support
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2. Occupational Safety and Employee Engagement
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The competitiveness of the JES Group is strengthened by its insistence on safety and service quality as well as its
technical capabilities and sustained by the strong conscientiousness of each and every one of its employees to
maintain high safety standards and maintenance work in which genuine parts are used in principal applications.
Since its establishment in 1994, JES has achieved unparalleled rapid growth and steadily increased its market
share among independent elevator maintenance companies. JES has extended its network in Japan to include
about 140 locations manned by about 1,100 technical personnel who provide maintenance services for about
90,000 elevators.

Our objective is to expand our operations not only in Japan but also to tap business opportunities in overseas
markets where growth is expected.
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We made a Vietnamese independent elevator mainte-
JES established an elevator service company in Indonesia. nance company a subsidiary through M&A in 2021.
Leveraging our engineering capabilities, we entered
the Vietnamese market, making it our second base in
Southeast Asia.
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In 2020, we established PT. Japan Elevator Service
Indonesia to provide maintenance services. At
the same time, we are focusing on educating and
training local personnel as we nurture technical
personnel and working to further increase service
quality.

N7 L
JES made an elevator service company in Vietnam a subsidiary.
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JES techmcal staff member on the way to provide services The Control Center provides support for safe opera-

tions of elevators on a 24-hour, 365 day per year
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The PRIME gives notice of operational abnormalities
through automatic diagnostic operations, identifies
the causes, and makes it possible to conduct main-
tenance remotely. As a result, this shortens the time
necessary for stopping and inspecting elevators and
makes quick maintenance possible.

D N B [ e e
JES Control Center
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Elevators must work non-stop 24 hours a day, 365 days a year. To deal with service stoppages because of natu-
ral disasters, rescue passengers as quickly as possible in the unlikely event they become trapped inside elevators,
and cope with other contingencies, it is essential to monitor elevator operations continuously.

The JES Control Center’s system monitors elevator operation in real time. In the event of operating problems,
under the JES system, the center transfers this information to the engineers nearest the site, and, when they
receive it, they rush to the scene. The JES systems include PRIME, which JES developed originally in 2007 for
remote inspection of elevator operations. This system, which is one of our major strengths, is compatible with the

elevators of all domestic principal manufacturers and is based on advanced technology. In developing PRIME,
JES obtained numerous patents in Japan and international patents overseas.
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We respond to maintenance of the products of all
domestic principal manufacturers. We perform
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Patents obtained by JES

inspection and maintenance work with maximum

emphasis on safety and security by using manufac- JESIZT L R—%2—DTPRIMEJICERA L e &Rl
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we replace major parts.
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JES holds many patents, including those applied in
its PRIME. These patents will be an advantage in the
further development of its business. Along with this,
JES is quick to introduce the latest technologies and
is endeavoring to raise the level of its maintenance
services on a continuing basis.
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Inspection and repair work is an essential part of JES Group services.
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The growth engines of JES are its thoroughgoing emphasis on safety, advanced technology, and the trust of its
customers. With sustainable growth based on customer trust, we are working steadily to develop new markets
as a leader among independent elevator maintenance companies.

At present, the market share of independent elevator maintenance companies in Japan is about 20%. Based
on JES research, we estimate that this share will rise to 50% in the years ahead. Looking ahead, the JES Group
will promote the growth of its business and its market, including its elevator modernization services, with the aim
of becoming the most highly trusted corporate group in this field among its customers.
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We established the JES Innovation Center (commonly known as JIC) and JES Innovation Center Lab (commonly
known as JIL), which boast a high-rise test tower, the first of their kind at an independent maintenance company.
These facilities enhance our readiness and measures in the event of sudden trouble such as a breakdown or
stoppage, or in the event of a disaster.

A total of 10 test elevators are used not only for enhancing our R&D system that develops, researches, and
verifies the latest technology, but also for carrying out hands-on training with equipment that is used in the field. The
quality of our exclusive training program “STEP24” has been improved, and we are also focusing on nurturing our
staff to facilitate maintenance that reaches new heights in quality.

To be trusted by everyone and contribute to society, JIC and JIL also play a role as facilities for understanding
our thoughts on safety through a wide variety of initiatives.

JES Innovation Center (JIC)

B ERE,4,923.61m
KRB, 5,608.73m
3MEET
H5OomMOBBE TR R T —
TAMNAILAR—R—45H
% T H2017%10813H
Site area/4,923.61 m
Gross floor space/5,608.73 m
3 floor building with about
50-meter highrise test tower,
4 test elevators
Completed on October 13, 2017

JES Innovation Center Lab (JIL)

BEmRR, 2,673.64m

MER®ERE, 3,525.78m
3MET
H3BMOBBTANET—
TAMNBILR—Z—65

% T H, 2020510828

Site area/2,673.64 m

Gross floor space/3,525.78 m
3 floor building with about
33-meter highrise test tower,
6 test elevators

Completed on October 2, 2020
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©@Parts Center

The Parts Center maintains the largest stock of
parts of any independent maintenance compa-
ny, focusing on genuine parts from all domes-
tic principal manufacturers. This enables a
quick turnaround system for emergency prob-
lems such as breakdowns and stoppages 24
hours a day, 365 days a year. To prevent static
electricity damage to electronic components,
all walls, floors, and ceilings are coated with
antistatic paint. Temperature, humidity, and air
intake/exhaust are all carefully controlled to
prevent electronic component deterioration. By
helping to maintain the best parts condition
and ample inventory space, these facilities
have enabled a more thorough management
system than ever before, both in terms of quali-
ty and quantity.
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@ Control Center

Expanded capacity allows full support 24
hours a day, 365 days a year for an ever-in-
creasing number of customers. Monitors
instantly display customer information when a
call comes in using the CTI function linking
telephone lines to computers. Provides strong
BCP response, with power supplied through
emergency power generation, solar power
generation, and power supply vehicles. We are
fully prepared to help preserve customer
safety and security in the event of a disaster.
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© Technical Support

The training floor helps raise more elevator
professionals. Previously scattered elevator
and escalator training facilities have now been
consolidated into one area. This enables a
wide range of application-focused educational
training programs, with classrooms holding a
maximum of 200 people training at once, and
actual equipment for training purposes. The
quality of STEP24, the JES's unique training
program, will see further improvement through
enhanced actual-equipment training using the
test tower and the entrance hall escalator.
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O Modernization

The Modernization and Production floor
includes Machinery Storage for tranction
machines and controllers, a Machine Control
Room for tuning and parts assembly, and a
Test Tower for checking elevator operation.
The first floor section has ceilings about seven
meters high so enormous 10-tonne trucks can
enter. Large, heavy elevator components can
now be raised and lowered by crane, dramati-
cally improving work efficiency. The rational
design allows expanded parts storage and has
more than doubled elevator modernization
capacity.

(5 LY

TR —ZEALEHAE -BIAEICED. TLR—%—
OTrRRKIYrO—-5—(FIWR)ITHB
TQuick Renewal (1w o) Za—7)L) 1O B
AE—RORENICA L MU RTLARN—R—X>TFY
IR TIKIESD A ZEIIFLTWVWSTPRIMEID
TYTT—hBToTVETIIROIF LR BHAZRRHRIC
MBI EUEA JESOFHGH AR REHE TR B ZE>
TWEY,

© R&D

Research and verification in the test tower
dramatically increased R&D speed for the next
generation control panel "Quick Renewal,”
which serves as the elevator’s "brain.” It also
aids in updating the remote inspection system
PRIME, to which JES is the sole independent
maintenance company patent holder. It plays a
central role in promoting the JES's sustainable
growth by engaging in a wide range of R&D
projects that will open the path to its future.
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Maintenance

When JES was established, it was common for manufacturers of elevators and related
equipment to provide maintenance services themselves or through their affiliated maintenance
subsidiaries. It was difficult to compete for this business in terms of prices and services. JES
thoroughly reviewed price setting in this industry and set its prices based on work stages and
services that were really needed. Thereby, JES created a cheaper price schedule and began to
deliver maintenance services that met with customer satisfaction.
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Elevator maintenance in progress
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Modernization

The legal useful lifetime of elevators is 17 years, but under the lifecycle assessments of the Building
and Equipment Long-Life Cycle Association (BELCA), the expected useful lifetime of elevators
meeting specified standards is 25 years.* JES began to provide refurbishment services aimed at
elevators in use for approximately 20 years to improve their reliability, safety, and efficiency of
operation. These services include removal of existing equipment as well as new installation work,
such as the replacement of principal parts of control panels and traction machines. The number of
elevator installations that have been specified to be unqualified under revised legal provisions has

VZa—TIEOILR—R—
Elevators after undergoing modarnization
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M Full Maintenance (FM) Contracts

condition.

B 2R (POGEEH)
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M Parts, Oil, and Grease (POG) Inspection Contracts

a full maintenance contract (FM contract).
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Full maintenance contracts cover expenses for periodic inspections, oiling and greasing,
and adjustment of elevator and related equipment, and expenses for replacement and
repair of broken and worn parts. These contracts keep elevators in the best of operation
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POG contracts cover periodic inspection, oiling and greasing, and adjustment of elevator

and related equipment and a small monthly maintenance fee. Replacement or repair of
deteriorated parts will be charged separately. The quality of work is no different from that of
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Full Maintenance (FM) Contracts

EETE

Repair work
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Inspection (POG) Contracts

EfY—EX
Monitoring

Legal inspection .
service

EH IR SRS

Periodic Emergency
inspection response
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increased, and there is a growing awareness of the need for modernization.

* Source: BELCA, Collection and Dissemination of Data for LC Evaluations 2008 (pages 7, 20, and 27)

M Quick Renewal
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Quick Renewal is a modernization service unique to JES.

#—EBQuick Renewal BHIEL TWEWILN—=2 =6 EWVE T, FLAEBRHLEDE LT,

M Quick Renewal

Quick Renewal, which enables the completion of construction work at low cost and within a short
period of time, is the latest renewal service independently developed by the JES Group. Replac-
ing just the control panel makes it possible to greatly shorten the time the elevator is stopped and
also dramatically keeps down costs. Minimizing the replacement of parts also minimizes waste,
making this an eco-friendly, next-generation service. It also allows the construction work to be
carried out when few people are coming and going according to the needs of customers.

*Valid for elevator models with parts supply suspended or about to be suspended.
*Some elevators may not be eligible for Quick Renewal. Please inquire for details.
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Mechanical Parking Equipment Maintenance

=
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JAPAN PARKING SERVICE
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Mechanical parking equipment maintenance
working with manufacturer

We established Japan Parking
Service Co., Ltd. It provides
customer-satisfying mainte-
nance services combine the
strengths of an independent
maintenance company and a
mecanical parking equipment
manufacturer.

HMITRILAR—R—AVTF U IAEHTH—E D X —
H—BRAVTF I RS EBERVEED ) E— MERS
B —EXTPRIME(Z 51 L) 1 CGRIREZ T - EfRefad)
ML TOWE I PRIMEIZER DR M A EEL TS
D A—A—DIERZHX THIGHEETT,

PRIME: Remote Inspection System

We are the only independent
elevator maintenance company
to offer its unique remote \\\Y//-
inspection system PRIME

(including remote diagnosis PRIME

and remote monitoring) on the japan elevator service

level of manufacturer-owned %_) 'f-”r~k.,-_-_2?
maintenance companies. 7h>

PRIME has a variety of patent-

gd teghnologles and is compat- TR LA— S — XY FF Y REHT
ible with elevators regardless of DY —t X

manufacturer.

The only independent elevator maintenance
company to offer such a service

IBAX SHREZHEHR L ICREREDT O ZIT 1R —
VT ILAR—EZ—HOMBHERILICMZ. TETER
ATV ZBEL.ILR—2—DZEHOTEM IR
BEZEETETVWETLLIfISPOT(U 7 XKy b)) I
BHRORHFRMZEISL TED X —H—DIERZBZ
THBFIRET I

LiftSPOT: Digital Signage with Security Camera Function
It is digital signage incorporating
security cameras. In addition to
strengthened elevator car secu-
rity, it can deliver a variety of
content, raising levels of both
safety and comfort. LiftSPOT has
a variety of patented technolo-
gies and is compatible with
elevators regardless of manu-
facturer.

tumegean senanmaes < s0s @)

BIRAXZZEBB LT IRILYA2—

LiftSPOT is digital sinage incorporating
security cameras.

ERNETEX—H—BEBOIRAL—FX—XVTF2R
ICHIELTVWEY, BEEDBEVWIAAL—F—X>VTF
FTURZERITTBIH. EEAEDEOHEELRAY
FaSLICEODHEBOEMEEICHZFTVTVET,

Escalator Maintenance

We support the maintenance of
escalator models produced by
all domestic principal manufac-
turers.To deliver escalator
maintenance that puts a wide
smile on the faces of our
customers, we focus on
improving the skills of our
employees through a rich
curriculum that includes 4 4
hands-on training with equip- L
ment that will be used in the TADL 2R
field.

Escalator maintenance in progress
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JESOMRFEBMUMIG EBDA—N—EHBADOZELHGENICHDE T, TLAR—L—F2zK3RHNERLLTE. BRE
ICBT2BHDIFFEELETN RRICETIHDIERERITONTUVEEA JESIFCOLISBIIRRZB LR ILR—2—DEE
ZIEETIHICIIEBOHNERFEZRESEIMENHBIEEITVET, TORHZRBEHRLHAET - ERFHIEZH
. BRI AMORER - BRRICRARDOIZFNTVETD,

The competitive strength of JES lies in having sophisticated capabilities for service and maintenance on a wide range of manufacturers’ products.
Publicly recognized qualifications for elevators are available for verification, but there are none for inspections. In view of this situation, JES saw the need

for an internal qualifications system to ensure elevator safety. To develop these capabilities, JES has instituted a diversity of many types of education
and training for obtaining official certifications. JES places maximum emphasis on securing and training top-class personnel.

SHMDBIAHE

TEDRAYFT—ME I PEX—N—HBOERMHE - /ION\VEERIZEE
IRMMETOISLTSTEP24 1 BMABBE L —F—I2&3 TOITHHE I 7%
CEBERTOVILZAR, BEMRECEHYIASEEBECET T M
BD3FEEERNSBE L LWSEREBEIHEUDWLWTWET,

In-Depth Training for New Employees

JES has a wide range of training programs, including “Training for Business Manners”, “STEP24”
training for gaining expertise and know-how regarding the products of different elevator manufactur-
ers. These programs provide on-the-job training by trainer personnel at each location. Along with
appropriate labor management, JES offers training for obtaining official qualifications and the fact
that the percentage of new employees still on the job after working three years is about 80% is HAHNE
evidence to the effectiveness of JES training programs.

WHMET OS5 L TSTEP24)
Training Program “STEP24”

At~145A8 ~¥F ~1% BiliNeRDD
From Hiring to First Month To First Six Months To First Year Deepening Technical Skills
H H H MRS~
HE
/ P

STEP19-24

STEP13-18

oJT —

STEP00-12

The JES Group places a high priority on new employee training.

STEP00-12

STEP13-18

STEP19-24

FREBEOBRMEBCEZIL-L
FIIRIESTIL—TD#HBEE L TK
HONBEDRAIFT—DHHBE
D REEOERNE.Z2IL—ILIC
DVWTIL SRV E T,

Fundamental Knowledge and Safety Rules
for Elevators and Escalators

The training instructor’s first step is a lesson in
business manners required for a JES Group employ-
ee, then the move on to lessons in fundamental
knowledge and safety rules for elevators and escala-
tors.

RIFBICAEEHZLOIT
ZRTNOHBMARBIN. L
HErDBEBREEFICL>T.HEET
EO-oTM#BZzRETERLE T,
WMAOTAYTFFVRIEENTE
ZREXBEELET,

Practical Lectures and OJT

Trainees are assigned to respective regions
where they practice what they learned in lectures
on-site through training from senior employees.
They continue training until they can carry out
maintenance work on their own.

A=h—CTrDEVEHEEE
EREEX—H—BHEBEICIEL I
BLWAHEZZO BECPERERY
TLFa253—BT—XICHHETE
BRENZEZICHITEI,

Manufacturer Differences and

Breakdown Repair

Trainees acquire a wide range of knowledge for
each of all domestic principal manufacturers’
models and the practical skills to deal with irregu-
lar cases like breakdowns and abnormalities.

B D MR EHIE

BEOHE -MHMEICIM X JESTIFIRBICT > O =7 OFHMAEERFIE (REEERTEIERERE) ZEALTVET,
EFO2Tz7 )7 LTI BIRTORSGE L CERE - KRB DREZNLH TERWMEEAICR>TVEY,
Original Internal Certification System

In addition to various types of education and training, JES has introduced its own qualification system for engineers (the Elevator Maintenance
Personnel Qualification System). Under this system, only employees who have cleared training at all three levels are allowed to be solely in charge
at a worksite and be selected for emergency work after regular hours and on holidays.

FREBRLEEERE

RBRBICTEBNLBRRZBALOE EBICEITZ2EFRVE=ZEANDRTL2ERICDOVT
FRESUVREABRZEM . SREZ—MBEEXEZIATITS LHHFATIhE I,

Certified Elevator and Escalator Safety Personnel

After acquiring practical experience through onsite training, employees take a departmental and practical examination on safety arrange-
ments for themselves and third parties during work. Those who pass are certified to carry out some tasks on their own.

BRMERFELENRE
OJTTRHBNAFE RBEBT 05 IBEARELOREIC OV THRNRABRE Rl A5}
IATORBELNFTSNE TN BENEA L —BOFLBHRINET,

Pre-certified Elevator and Escalator Maintenance Personnel
After OJT-based practical training and practice, employees take a departmental examination on standard inspection work skills. Those who
pass are certified for solo field work, but are restricted from some tasks, such as emergency response.

FEBRTIHYIERE

TSTEP241FHMEL 7 ) ¥ 2 5 LR TRICEM S L URKHERE M. AR B IRTFIEEELLTIRTO
EEZIATITIS CEAFFAICNE T,

Certified Elevator and Escalator Maintenance Personnel

Everyone who complete the full STEP24 curriculum undergo a departmental and practical skills examination. Those who pass are permitted
to carry out solo work as certified maintenance personnel.

—AHIDEDEA

G3BRE £ IFEREREREBNT R EMEETHEONDIRA Y M —EHUCEET ZLEIRTEXT,
A MIEEMBEE S CIIRD D SN BEAH LT EMARA Y M LTRAZ1EEINE T,

Going Beyond Qualified

For those who have achieved G3 or national qualification. This level is open to employees who surpass a fixed level of points during
technical assessment. Points are assigned to each individual technical skill, and allow a quantified measure of acquired skills.

320nHoIOorzyvari

AVTF A BRE-TEDIDOAFICEVWT HMENICHEVEMNTNZE T 3 LD SNIHBDAHEIG
TEBHABERORRNL. GHREICIIBELKMNOER. £ L TREDER - RMERIRDSNEF T,
Professionals in Three Fields

Only those who have reached the top level of technical skill in the three fields of maintenance, inspection, and construction receive this
highest level of in-house qualification. Successful candidates must apply high-level technical capabilities and also train newer employees
to pass on those skills.

YA 22—HE

© 0006

REBOBENMVELLZ T —XAF HENTOEFIRZE TS I— R L ZTVHREE TEKR S
NIEHERAHT2HEEOHE /O 7 L 2R T BELEMEEZLBEREOZB MOMEDOSFALE
A avr—mmEE R,

HJE Meister System
This course is designed to train specialists in dealing with breakdowns, such as cases that require lengthy repairs. Employees who are

selected through an internal selection process after open recruitment undergo a two-year training program at head office, where they hone
their advanced skills, safety management attitude, and behavior as a role model for other employees.

Meister System

BB 4 R

TOZHANGR— TR BEREBEA-H—ERBEORLLEREBICHETES
ARDw YRR 2B T BT0. HMDBREICISCIcREEE - HEZ #hY
ICREL TVET EX—N—HREDFIEDERE. AERER)Za—7ILICE
ORGP EEIMERL F TSRO N Fa S LICEDH BOF A
EIZBOHTVES,

Continuing Internal Training

The Technical Support trains specialists who can work on the elevators of all domestic principal
manufacturers by providing education and training on a continuing basis for personnel at various
levels of technical capabilities. These courses increase the understanding among personnel of the
different kinds of elevators of various manufacturers, provide explanations of legal inspections and

. . . . . . L. . N, = ~ =
modernization work, and offer detailed and wide-ranging content aimed at raising the technical level of X/‘T*/N.Eéf )
personnel. Maintenance instruction class

16



17

E@ Hmiﬁi@ﬁiW@@ — JESOEID A% —

For Safety (% - R20OmD %)

For Safety (Safety and Security Initiatives)

BBCP(Business Continuity Plan)

JESTIR AN —DXEXRLERICHOEERBICH I REzR/DRICEE®D . FXRFFOME - FHAEIRZIT S/ H D5
BHZRELTWEY, JICJILTRIFZFARE. ABAEE. EREICIZIBEREHBIAETI. AN —DKEFRIC
HAEDEBTEERDOR D REZTR-—LLET,

HBCP (Business Continuity Plan)

JES has formulated a plan for the continuation and early recovery of business activities by minimizing damage to important operations in the
event of a disaster. The JIC and JIL are able to supply power with emergency power generation, solar power generation and a power supply vehicle.
This means that the safety and security of the Group's customers are fully supported with complete preparedness in the event of a disaster.

FERRE
Emergency Power Generation

BEBISHEEARBEEERL.
81 (JIC) (84BFf (JIL)
DENHEFRzER,

In the event of a power outage,
the emergency generator can
be activated to secure power
for 81 hours(JIC) and 84 hours
(JIL).

KBEARE
Solar Power Generation

BLIZV—35—N\®IZREL.IFER
EIEATEENZRHTALIRNT
I)—=2 i EICERBOIILEF—IR
ZHERo
Solar panels are installed on the
rooftop to replenish the power
used for emergency power
generation. A low-cost, clean
and inexhaustible source of
energy has been secured.

KERFDNEE (BCP)

Disaster Countermeasures (BCP)

BREICEZBHME

Supply of Power with a
Power Supply Vehicle

An—BlEDIEERRE
DERMNMINIZELTH EAHIEN
BRI LORVWLS . BRED
oI

#JICOHDRE

The system can be connected to
a power supply vehicle so that
even if the emergency generator
runs out of power for 81 hours,
the power supply will not be
interrupted.

*Support for JIC only

BXERICRER B 20T —/N\—{FH

BCPREE LT O RATLBIIRAR-BHERICT A FZEBLTVET,

ELEoNDNARBELELEICL > THEEATEI LB OoILBEETH . LEDEFANOXEZR/NRICHMI SNZERIE
ZEZTVWSH.UE— MERSEY —E XTPRIMENEFER L BHRGETHNAIETT,

B A Fully-Working Server System in the Event of a Disaster

As a BCP measure, we have our systems at the ready at our sites in eastern and western Japan.

Even if one of the systems goes down due to a large-scale disaster or the like, as we have established an environment that minimizes the impact of such
disasters on our operations nationwide, our remote inspection system, PRIME, can be operated during a disaster in the same way as if under normal
circumstances.

—fB1( V2 —% v MEEEE JESEREXaT7RY

General Internet Communication Devices JES’ Dedicated Secure
mmmmmy
[ ] > ® JES-Net®A  F—HbL4—
pr3idr ] Data Center 4 RARYAT b
% JES-Net Dedicated o EastJapan Site
[y A Switchboard *
BES N
Abnormal S\gna\ Issued ()
EEERRRRERRRNERY = isEEmgEm mmm -
& : © BEAYA L
E— MERRBRT—EX West Japan Site
Remote Inspection System

ST EEER ABHEOTIERE . avro-—iLtys—
Mobile Phone Communication EHFT 3o 0—X RIBE : R Control Center

Network
etwor A Closed Environment That Blocks ﬂ‘

Access from the Outside

BT Ea R

Emergency JES Staff Dispatch = JES Staff Dispatch Order
m P gency P JESH—EZ#= al— °
- JES Service Base 07

Environment (BEAOImDEH)

Environment (Environmental Initiatives)

BLEDFRFADER

LEDERRRIZ. —fRIBIC LERTERMNEGRED - BE%
KEL. L Z60%DCO2HEHEDHIHMAIBEE 22D F
To BNMBEREDEENBOREN DR BENKE
HELABVAEAFEALTWS7H. AICBLLWEWVWSH

Wi(LEtE

MR EHIC, JIC - JILEDERIR DR LEEN 2 TEERYICTT
S2TWVET, RIFTEIRRZRINL. ZBERICEL-
TE-r7AS Y RRKEBEMIHEEDNTVE T,
BPrERBEDERDIGHRE LTELVWRBEZHFAL.

BHHD FT, S523EVWCRTSTDHZRELFE DL DICTEBAYIC
BMLTVWETD,

MUse of LED Lighting M Greenery Development Project

LED lighting achieves an overwhelming- JES is actively engaged in greenery =~ B

ly long life and power-saving compared development activities in the environ-  “~— ~ (/’7

to regular lighting. This makes it possi- ment around the JIC and JIL together o /

ble to reduce CO2 emissions by
about 60%. It emits less harmful light
such as ultraviolet rays and uses heat
rays that do not emit harmful rays,
giving it the characteristic of peo-
ple-friendliness.

BUYAIIL- VT 7—EvSam

and tranquility.

with Wako City. Greenery absorbs
carbon dioxide and is said to alleviate
the heat island phenomenon through

scapes as habitats for birds and insects, AN T4 W

the Group is actively participating in the ii
creation of a pleasant city with warmth

transpiration. By forming beautiful land-

JESTREBRDA Y TF > REBMBEIFT 75 A TORE-BERL OBEEBBICERLLEAR by IV — KT
REL. BREHICREORETRELTLET,
EX—H— DBRBRELMEICHETE S LS5 VTS ILA—Y - UT7—E v 1@OAFICLHEANTED,
HROBHFAP R OMHICERDBATVET,
BEGZ Ly I N—YENABREICH L THERLTED HAI YT SERRBEL LT ER— BB o TRO R

ERRBEODIDICEMLTVET,

M Recycling and Refurbishment Parts

JES carefully maintains all of its parts. They are stored in a dedicated stockyard with optimal environmental control for factors such as temperature and
humidity so that parts are always provided in the best condition. The Group's efforts are also focused on obtaining recycled and refurbishment parts to
support properties for which manufacturers have stopped supplying parts, thereby ensuring the effective use of parts and the reduction of waste. A wealth of
stock parts are also available to outside companies. Through these efforts, the Group contributes, with the whole industry coming together as one, as an

operator that supports social infrastructure in the creation of a safe and secure environment.

Social (tiFHEa~DEmDEA)

Social (Communities Initiatives)

WEHERIDBESHDITRS » ADERIEEE
HTHERICBEC OB PIEANTE
BIFREPADRI ZREL. AR
ZROFBECRENROLTHETE
BERIFEICDZEL>TVET,

M Certified as a "Baby Station" by Saitama Prefecture

The "Baby Station" set up by JES provides a space
for anyone to freely change diapers and breastfeed.
This initiative has created an environment in which
child-rearing families with infants can leave their
homes with peace of mind.

EHHE NER PEROLASERE
IO FH-BEADHBRIED—IB
LT #E2BNRFEEZIFANTY
F9, MIFORFRICOHEHLZ—BIIC
BHUIEEZTVWETD,

B Kindergarten, Elementary School and Junior High
School Educational Field Trips

Educational field trips are welcomed by JES as part
of its educational support for children in the commu-
nity. This support is intended to help the future of the
community.

BEEIIFSE L TORBRROEN
KEPAK, HEREDBRARFEE
ELIERBNAINIROSBZRMELT
WET, AV—IZER . BFEIID
MEICEDIBATVET,

W Test Building Rental as High-rise Training Sites

The test buildings of JES are offered as sites for
practical training in case of disasters, fires, earth-
quakes, and other emergencies. These efforts are
contributing to the improvement of disaster
prevention capabilities in the community in the
event of an emergency.
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Established Japan Elevator Service Co., Ltd., in lIwamoto-cho,Chiyoda-ku, Tokyo

R EHBE 95,0008
Elevators serviced by JES: about 5,000

RTFENEE £ 10,0006

JE—MERAEY —E X TPRIME) ZB% - 1 —E XFHtA

24HO> bO—LE> 2 -85

TUZANTR— b E2— N\—=VEVE—FHEF

MET O 54 TSTEP24) |A

Elevators serviced by JES: about 10,000

Developed and commenced services under the PRIME remote inspection system
Increased scale of the 24-hour Control Center

Opened Technical Support Center and Parts Center

Started STEP24 Training

RTFENEE $9 20,0005
Elevators serviced by JES: about 20,000

BREHRTvTeEaH

FRIE v NV ILAR—Z—NN—VikRARHERIT
JESYUa—>avRITTRIH

R&DR YU T 77 FE%

F4t JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED §%31
Merged with Step Co., Ltd.

Established Japan Elevator Parts Co., Ltd. as a subsidiary

Opened JES Solutions Square

Opened R&D Square

Established JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED as a subsidiary

TN ILR=E—HY—ERF—IT1 T AERRUNESEE " FEIUHKE

Corporate name changed to Japan Elevator Service Holdings Co., Ltd./commenced business operations

F&4t Japan Elevator Service India Private Limited £&31

=%t JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED &%3L
DY NVILAR=Z—HY—EXR—IT 1 VI AR A T ZRREBARXBAGICHBE
Established Japan Elevator Service India Private Limited as a subsidiary

Established JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED as a subsidiary
Head office of Japan Elevator Service Holdings Co., Ltd., moved to Nihonbashi, Chuo-ku, Tokyo

RRGEEHEE AV —Xhi5BIC E5

JES Innovation Center GE#rJIC) FHER

Listed with Market of the high-growth and emerging stocks of the Tokyo Stock Exchange
Opened JES Innovation Center

BB A A SHERERT E T D LY 2 —2 TLIftSPOT) =4 — K XF%A
)= a—7)LY—E X TQuick Renewaly ZFI% - 1 —E XBtA
FRi ILR—Z—AT 1 THARHFRIL

RREAFEE I IHE—MALISHISEEE

Launced a Media business under the LiftSPOT

Developed and commenced services under the Quick Renewal

Established Elevator Media Co., Ltd. as a subsidiary

Moved to the First Section of the Tokyo Stock Exchange

2019 o

2020 o

2021 o

2022 O

2023 O

BT EFEILY—EREFRE
R EEHI50,0008

Made Joshin Building Service Co., Ltd. a subsidiary
Elevators serviced by JES : about 50,000

F4&#t PT.Japan Elevator Service Indonesia §% 3L
A I—ILR—EZ—HREadEFotlt
MAESHNSILAN—42ZFEa4t1t
HREHZFILAN—2EFE4L
BRRARLIAREDS v\ EFRME

JES Innovation Center Lab GE#TJIL) BIE&
HRAEHEFILA—4—%2Fa#t
MAESHBEBEILN—2—%2Fa1t1t

Established PT.Japan Elevator Service Indonesia as a subsidiary
Made Seiko Elevator Co., Ltd. a subsidiary

Made NS Elevator Co., Ltd. a subsidiary

Made Miyoshi Elevator Co., Ltd. a subsidiary

Made Cosmo Japan, Inc. a subsidiary

Opened JES Innovation Center Lab

Made Nagano Elevator Co., Ltd. a subsidiary

Made Kansai Elevator Co., Ltd. a subsidiary

RRILAR—42—#RAattzFatlt

GRS PvNVN—F I —E kAR

KRR rAZ T 7o UT— Y —ERZFRHML
ITEXILAR—2H—EIKFARHEFRIME

MEREEY -Gt FRL
MEILAN—2—F—EAERAtZFREL

UNIECO ELEVATOR SERVICE COMPANY LIMITED% &4tk

/JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITEDAFESZE
Made Tokyo Elevator Co., Ltd. a subsidiary

Established Japan Parking Service Co., Ltd. as a joint venture

Made Toyota Facility Service Co., Ltd. a subsidiary

Made Ehime Elevator Service Co., Ltd. a subsidiary

Made Shikoku Shoukouki Service Co., Ltd. a subsidiary

Made Shikoku Elevator Service Co., Ltd. a subsidiary

Made UNIECO ELEVATOR SERVICE COMPANY LIMITED a subsidiary
/Corporate name changed to JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITED

HRARHBERILARA—F—SITLEFRHE

X ARHEVOTECHE FRitt

RFGESEE TS LTSN ESHIEZ2EE
COFRETH(M)SDN.BHD.ZF&%t{t

FEHI VYN ILAR=Z—H—EXFAKA AN REHIRED vV ZRINEG 5
BRARHEHCN TV IX Y TFYREFRIL

Made Kanto Elevator System Co., Ltd. a subsidiary

Made EVOTECH Co., Ltd. a subsidiary

Moved to the Prime Market of the Tokyo Stock Exchange

Made COFRETH(M)SDN.BHD. a subusidiary

Japan Elevator Service Jyosai Co., Ltd. absorbed Cosmo Japan, Inc.
Made lkuta Building Maintenance Co., Ltd. a subsidiary

FEMI VYNV ILAR—Z—H—EXEAGKA SN E AR HEREIL RX—2—2RINE 6
FREMI VNV ILR—F—H—EXFEKA LI I—TLR—2— kA1t =RINE 6
Japan Elevator Service Kansai Co., Ltd. absorbed Kansai Elevator Co., Ltd.

Japan Elevator Service Jyonan Co., Ltd. absorbed Seiko Elevator Co., Ltd.
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BAMIREEDRATFIATGIESLT BRI REEDRA Y TFIRATIES LT Py NYILAR=S—Y—ERJN—T
Japan Elevator Service Group
Market Share of Independent Elevator Market Share of Independent Elevator
Maintenance Companies Worldwide Maintenance Companies in Japan = o Q . — .
P P P SwNVILR=F—H—ERF=IT1 07 2R EH
YA —_— + —_— JAPAN ELEVATOR SERVICE HOLDINGS CO., LTD.
L RVE N X—h—% L VE N X—H—%
Independent Manufacturer- Independent Manufacturer-
affiliated affiliated o7 1994410830
O/o O/o Establishment October 3, 1994
% % R . ]
° ° R&RE REMFH R ERTE CEO FHRSE
Representative Katsushi Ishida, Representative Director CEO
(EAN) (ZZURUH—F &L T VT BA) BAEE 2023F38%E5) 248938 A M
(Based on JES research) (Based on research by Mitsubishi UFJ Research and Consulting) Capital (As of March 31, 2023) ¥2,493 million
T - R X =5 mn
it 103-0027 HFE#MARREAFXFITEHIELIS HEEWBERBLILSRE
Head office Tokyo Tatemono Nihonbashi Bldg. 5F, 1-3-13 Nihonbashi, Chuo-ku, Tokyo, 103-0027
- = 5ELR® 02338 8) 349f807HAM
ﬂﬁ%ﬁ#éwl’- Ew% é'*iﬁ‘}l’_jw 9: 7(@ m) ?EJ:IEIQ#*; Net sales (End of March 2023) ¥34,907 million
JES Market Share among Independent Elevator Trends in Net Sales B 2023538 555) EEEL 7664
Maintenance Companles in Japan (%H/Hundred millions of yen) Consolidated number of employees (As of March 31, 2023) 1,766
N7 . . SF&EO—R 6544
£ oty i)~ 350 E -
Other companies JES Group 325°
300° EIBFESERE| PR REGEHWMEIFR 751 LG
D#t 40 o / 275+ Listed stock exchange Tokyo Stock Exchange Prime Market
Company D °
/— 250
C#t L 225° SNV ILAR—2—H—E R E SRR R4 D INUN—F T —E kAt
Company C At 200 JAPAN ELEVATOR SERVICE HOKKAIDO CO., LTD. JAPAN PARKING SERVICE CO., LTD.
B4t Company A 175+ :
Company B 150+ Sy NV ILAR—2—H—E 2 RERA st ILAR—Z—XTFr 7HREH
JAPAN ELEVATOR SERVICE JYONAN CO., LTD. ELEVATOR MEDIA CO., LTD.
(4E8) :sg :
(Based on JES research) . SNV ILAR—Z—H—E AR Rt o —
75- JAPAN ELEVATOR SERVICE JYOSAI CO.,rI\_TD. —— ,\,HSEEET,{\%FT (l:’of ,_T”QD.
50-
SrNVILAR—A—H— 22|k it - -
25+ JAPAN ELEVATOR SERVICE KANAGAWA co.E, LTD. — MI%?I—?;EE}IA%‘I%; E:\o "ZTD
T To017/3 2018/3 2019/3 202013 2021/3 202213 2023/3 ST A Ty
D ATAYY —S—H— AR N
JAPAN ELEVATOR SERVICE TOKAI co.,’fTD. [ BRAEHREFILAA—4—
NAGANO ELEVATOR CO., LTD.
F=—5(2023FE7HE S S NYTLA—S—1— RBITE R R4
I;T 9( E E % ﬁ) JAPAN ELEVATOR SERVICE KANSAI CO.,ELTD. RREILA—4—HFAatt
Principal Data on JES Operations (As of July, 2023) TOKYO ELEVATOR CO., LTD.
SNV ILAN—4—H—E 2hEE ST
- .— JAPAN ELEVATOR SERVICE CHUSHIKOKU CO., LTD. HARHEIZT7 VT —H—EX
551"1_ ﬁ?ﬂﬂﬁ&(@ I*.l) I?“)—T&(Eﬁ) TOYOTA FACILITY SERVICE CO., LTD.
Establishment Number of Elevators under Consolidated number of DN ILA=2—H—EZ MR =4
Maintenance Contracts in Japan Technical Personnel AN SR SIS TR G, ik I TEXTLAN—2Y—E A=t
EHIME ELEVATOR SERVICE CO., LTD.
Sy NIILAR—E—N—Y KR EH
E JAPAN ELEVATOR PARTS CO., LTD. ES Y — £ R R At
,%{J -E\ ,%’\J % SHIKOKU SHOUKOUKI SERVICE CO., LTD.
, , JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED
OAEILA—Z2—%—E %A%t

SHIKOKU ELEVATOR SERVICE CO., LTD.

JAPAN ELEVATOR SERVICE INDIA PRIVATE LIMITED ‘

RS H(GER) El PRl =2k BARRRHLH

HAESHERILAR—F2—> T A
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