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Presentation

Moderator: Thank you for your very long patience. It is time to begin the financial results briefing of Japan
Elevator Service Holdings Co., Ltd. for the fiscal year ended March 31, 2025. Thank you very much for taking
time out of your busy schedule to join us today.

First, | would like to introduce our attendees. We have two attendees. From the left, facing you, are Katsushi
Ishida, President and Representative Director CEO, and Kimihiko Imamura, Director Deputy President CFO.

Next, | would like to confirm the materials we have distributed. Please check the handouts. We have prepared
four kinds of materials: the presentation material for the financial results briefing for the fiscal year ended
March 2025, the financial summary for the fiscal year ended March 2025, the supplementary material for the
fiscal year ended March 2025, and the questionnaire.

Today, President Ishida will review the fiscal year ended March 2025, and explain the initiatives for the fiscal
year ending March 2026, from the perspective of management strategy. Then, Deputy President Imamura will
explain the financial results for the fiscal year ended March 2025 and the forecast for the fiscal year ending
March 2026 from the financial perspective, and finally, we will move on to the question-and-answer session.
The entire meeting will last approximately one hour and is scheduled to end around 5:00 PM.

Now, President Ishida, please start.
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I Results Overview | =

Record Net Sales and Net Profit

- Good Business environment = Significantly exceeded - Exceeded forecast of ¥5.1 B
- Strong progress in maintenance forecast of ¥8.0B due to increase in sales and
& repair and modernization =Up 26.4% YoY to break record profit despite extraordinary
-Up 17.0% YoY to break record = OP margin improved to losses
17.5% *Up 22.5% YoY to break record
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Ishida: | am Ishida, President and Representative Director CEO of Japan Elevator Service Holdings Co., Ltd.
Thank you very much for taking time out of your busy schedule today to participate in the financial results
briefing of Japan Elevator Service for the fiscal year ended March 2025.

| will now review the financial results for the fiscal year ended March 2025, and explain the key points of our
business strategy initiatives for the fiscal year ending March 2026.

Please take a look at page three. | would like to present an overview of our financial results for the fiscal year
ended March 2025.

Net sales increased by 17% YoY to JPY49.3 billion, operating profit increased by 26% to JPY8.6 billion, and net
profit increased by 22% to JPY5.5 billion, representing double-digit growth in both net sales and profit and
reaching new record highs. Both net sales and profit exceeded the Company's forecast due to strong sales in
both the maintenance & repair, and modernization services. After my presentation, CFO Imamura will explain
the details of the financial results.
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ISharehoIder Return: Dividend Forecasts

- 19

Copyright © japan elevator service holdings all rights reserved

Please

® Our shareholder return policy is based on a dividend payout ratio of at least 40% and aims for stable increases
in EPS and DPS

® Dividend for the FY2025 March has been revised upward to 31 yen from 30 yen announced in November 2024
against the backdrop of steady business expansion. An increase of 6 yen YoY and dividend payout ratio shall be
49.9%

Adjusted EPS (yen) Dividend Payout Ratio (%)

62.1

Mar Mar Mar Mar Mar Mar Mar Mar
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Adjusted DPS (yen) Dividend payout ratio of
Sio 40% or more
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move on to page four. | would like to explain our shareholder return policy.

Our policy for returning profits to shareholders is to maintain a dividend payout ratio of 40% or more in

principle, and we aim to continue to increase dividends in line with profit growth, which we have been doing
since our listing on the Tokyo Stock Exchange. As | explained, since our growth exceeded our expectation last

fiscal year, we have decided to propose to the general meeting of shareholders a dividend of JPY31 per share,
anincrease of JPY6 YoY, which is also up from the JPY30 per share announced last November. If the resolution

is appr

oved, the dividend payout ratio is expected to be 49.9%.
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IDomestlc Maintenance Contracts | 5
® FElevators under maintenance contracts at the end of March
2025 was 113,520 units
® Net organic increase set another record of 13,000n°t=! that
compares 10,0002 in the previous year 113,520

® Our estimated market share advanced more than one
percentage point to 10%

Note 1 The number was adjusted for 230 contracts through acquisition of Showa Yuscki Tohoku Co., Ltd. 100:230

on October 1 2024.
Note 2 The number was adjusted for 650 contracts through acquisition of Emic Co., Ltd. on September

1 2023 and 890 contracts through acquisition of Eledoc Okinawa Co., Ltd. on February 8 2024 88,630

<Background> sEEs

v The Company have established business foundation to provide -

quality service for any brand at any place, and dully increased

sales force 67,500
v Diversified sales channel includes building management companies,

alliance (financial institutions, business partners), existing

customers and auctions 1,800
v Better business environment as prices edges up, OEMs ask for 48,800

price increases 43,400
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Please turn to page five.

Domestic maintenance contracts totaled 113,520 units, with net organic increase exceeding 13,000 units. The
fiscal year before last, the net increase reached a record high of 10,000 units, and the level of the previous
fiscal year was 30% higher than that. We estimate that this has increased our share of elevator maintenance
contracts in Japan by one percentage point to 10%.

We have steadily increased the number of maintenance contracts because we have established a system to
provide high-quality services for any brand at any place, increased our sales force, and the Company’s brand
recognition increased. At the same time, we have diversified our sales channels to include building
management companies, financial institutions, and business corporations.
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I Expanding Network and Workforce to Increase Market Share |«

® The number of offices increased from 138 at March 2024 to 149 as of May 2025. New offices were
established in Saga, Yamaguchi and Nagasaki

® Newly acquired Showa Yusoki Tohoku will be renamed as JES Tohoku and merged with Tohoku branch of JES
Jyosai, all in order to strengthen our network in Tohoku region

® \We are able to hire over one hundred engineers, mainly new graduates, on a stable basis, which is
expected to support annual growth in the number of maintenance contract exceeding 10K units

As of May 1, 2025
149 offices

<New Entry>
* Saga

« Yamaguchi
« Nagasaki

(person)  No. of Employees
2120003 2,028 New graduates

2,000 - 1,868 -Oining 2025
—-— 1,766
sl 1,618 1 5 3
1,600 -
1,398 )
1,400 - Previous year
154
1,200 -
. 1,000 +——— ;

r ; ; No. of Technical Personnel
person,
j s 1,271
‘(n ‘ s 1,159 Of which tech personnel
: 1,096
eV 1100 I 143

' 1,003
‘}. ?” 1,000
£ , 881
900
Areas covered by JES Group 890
700 + ' y

Areas covered by partners Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025

Previous year
138
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Please move on to page six. | will explain our efforts to strengthen our organizational structure to increase the
number of maintenance contracts.

As of May 2025, the number of offices increased by 11 from the end of March 2024 to 149. Of these, new
offices were established in Saga, Yamaguchi, and Nagasaki Prefectures. In addition, Showa Yusoki Tohoku,
which was acquired last year, will change its name to Japan Elevator Service Tohoku and merge with the
Tohoku branch of Japan Elevator Service Jyosai on July 1. With this move, we will strengthen our structure in
the Tohoku region and aim to increase our market share.

The number of employees increased by 160 YoY to 2,028. In addition, the number of technical personnel
increased by 112 to 1,271, and we have been able to steadily secure human resources to support the increase
in the number of maintenance contracts exceeding 10,000 units per year. This fiscal year, we have continued
to recruit mainly new graduates, with 153 new graduates joining the Company this April.
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I FY March 2026 Initiatives: Maintenance & Repair E

B Improve Productivity for Increased Net Adds

v Early Mobilization of Sales Staff (New Graduates and Mid-career)

» Revitalization of sales activities and improvement of productivity by utilizing sales support and
customer management systems

» Enhance training of increased umber of new employees (new graduates and mid-career workers)
after we strengthened recruitment, making them ready to work immediately

v’ Customized Approach by Sales Channel

» Property Management Cos: Stronger ties with key organization & people
Property managemer . Bysiness Partners: Expand business matching by financial institutions

» Existing Customers: Expand share among larger customers

Auction

» Business
Existing customer partners

B Continued to Improve Quality of Services

v Faster Repair Services through Digital Initiatives
« Asset management software improves efficiency of repair work

Customer Managoment System
Assot Management System

» Use generative Al to learn failure information and improve Misslon Critieal Systam

failure prediction capabilities

v' Improved Repair Proposals
» Set key proposals for each OEM parts and share information
» Prevention of failures through early replacement of parts
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Please turn to page eight. | will explain our initiatives for the fiscal year ending March 2026.

In the maintenance & repair services, we will step up efforts to increase the number of units under
maintenance management. We will revitalize sales activities and improve productivity through the use of sales
support and customer management systems. We have increased the number of maintenance sales staff to
expand our business, and we will thoroughly train them to make them ready to work immediately.

In addition, we will strengthen our customized approach by sales channel to increase our customer share with
existing customers and develop new customers. For example, in business matching by financial institutions
nationwide, which has been increasing recently, we aim to increase the number of new contracts by
strengthening relationships with partner financial institutions and expanding the scope of partnerships.

We will also continue our efforts to improve service quality. To speed up failure response, we will develop a
system to identify causes and predict failures by having Al learn from our failure information database.

In the repair services, we will define the recommended replacement period of major parts for each
manufacturer and offer replacement proposals regularly. By replacing parts at regular intervals, we will
prevent failures and enhance elevator safety.
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I FY March 2026 Initiatives: Modernization E m

m Continue Growth in Volume, Price and Profitability
« With JIK in operation, shipments should exceed 200 units per month

+ Actively propose escalator modernization, which is expanding the number
of models compatible with it, and aim to win projects

« Logistics and profitability are improved with an expanded in-house
construction team

Distribution of Contracts ' Modernization Shipment

West

31% 2,230

1,930
1,530
1,150
920
820
670
550 I I

Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar
2018 2019 2020 2020 2021 2022 2023 2024 2025 2026

East
69%

Forecast
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Please move on to page nine. This page shows modernization initiatives.

Modernization demand remains strong. The production line at JIK, which was completed in Takarazuka last
year, is now on track, and the total monthly shipment volume at the two bases in the Kanto and Kansai regions
now exceeds 200 units. Efforts to increase production volume will continue through expansion of headcount
and warehouses.

For escalator modernization, for which the number of compatible models is being expanded, we will
aggressively make proposals and aim to win projects.

Efforts to improve profitability will also continue. The operation of JIK is expected to reduce logistics costs in
the western Japan region, and the Company plans to expand in-house construction team. By increasing in-
house construction, we aim to further improve our production capacity and profitability.
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IGood Visibility on VISON 2027 Targets | 0 m

® The medium-term management plan is a reference for management strategy, and is positioned
as an indicator that differs from earnings forecasts based on the business environment and
management initiatives for each fiscal year

® Yet, considering the steady accumulation of maintenance contracts, strengthening of repair
sales, and modernization shipment that are in greater demand than we have expected, the
initial target of “sales of 60 billion yen or more” can be achieved

® With productivity improvement and SG& cost control, operating income margin can exceed 20%
in the long term, and the medium-term target of 20% is not impossible to achieve

Net Sales OP Margins
Billion yen S Before goodwill 20.0%
49.3 18.0% o’
422 = 16.8?,/,_,.,
349 = -
29.7 _mm 14.5%
15.1%
7Mar” Mar Mar V Marr Mar Mar : Mar V Mar I Mar Mar ' Mar V Mar
2022 2023 2024 2025 2026 2027 2022 2023 2024 2025 2026 2027
(Forecast) (Plan) (Forecast) (Plan)
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Please move on to page 10. As | have mentioned, our business is progressing well toward the achievement of
our medium-term management plan.

Considering the steady accumulation of maintenance contracts, the strengthening of the repair sales, and the
greater-than-expected expansion of the modernization business, the probability of exceeding the initial sales
target of JPY60 billion is steadily increasing.

As for the operating profit margin excluding amortization of goodwill, the target of 20% is achievable, thanks
to productivity improvements resulting from an increase in the number of maintenance contracts and SG&A
cost controls, and | believe that it is possible to exceed 20% in the long term.

Lastly, | think that more people will compare the current fiscal year's forecast with the final fiscal year's target
of the medium-term management plan and assume that the medium-term management plan will be reviewed.
However, | believe that the medium-term management plan is a guide for management strategy over the
medium term and is a different indicator from the forecast based on the business environment and
management policies for each fiscal year. Therefore, we do not plan to revise the plan at this time.

That is all for my explanation. Thank you very much for your attention.
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I Summary of the Results for the FY Mar 2025 | :2

Performance exceeded the initial forecast and achieved the highest profit in the
past due to the demonstration of our abilities in all fields

® Fiscal year ended March 31, 2024 was marked by a significant increase in sales and profit due to changes in the
business environment. In fiscal year ended March 31, 2025 the business environment continued to be favorable
and each business performed well, especially repair sales, resulting in sales exceeding the initial forecast

® The OP margin improved 1.3% to 17.5% YoY, thanks to productivity gain resulting from an increase in the number
of maintenance contracts, a lower labor cost ratio due to the effect of hiring new graduates, and thorough control
of SG&A expenses

® Net income attributable to owners of parent exceeded the original forecast of 5.1 billion yen to reach a record high,
despite the impairment loss

(millions of yen, yen, %)

Fiscal Year ended Fiscal Year ended
YoY change
March 2024 March 2025
Amount % of sales Amount % of sales Amount %
Net sales 42,216 100.0 49,375 100.0 7,158 17.0
Operating profit 6,821 16.2 8,624 175 1,803 26.4
Ordinary profit 6,851 16.2 8,621 175 1,769 25.8
S;“’Erzgtr ibutable to owners 4,515 10.7 5,530 11.2 1,014 22.5
(Depreciation) 1,403 3.3 1,562 3:2 159 11.3
(Amortization) 269 0.6 276 0.6 6 225
OP before amortization 7,090 16.8 8,900 18.0 1,809 25.5
L EPS 50.71 - 62.10 — 11.39 22.5

Copyright © japan elevator service holdings all rights reserved

Imamura: | am Imamura, Deputy President CFO. | will explain the financial aspects of the Company, including
a summary of the financial results for the fiscal year ended March 2025, and the forecast for the fiscal year
ending March 2026.

Please take a look at the next page. First, this is the summary of the financial results for the fiscal year ended
March 2025.

Net sales totaled JPY49.3 billion, up JPY7.1 billion from JPY42.2 billion in the previous fiscal year and up 17%
YoY. In the previous fiscal year, a high level of sales and profit growth was achieved due to changes in the
environment, such as the normalization of parts supply. This fiscal year, the environment remained very
favorable throughout the year, and both maintenance & repair and modernization services have been
progressing smoothly.

In addition to our slightly conservative forecast, significant growth in the maintenance & repair resulted in
sales that exceeded our forecast.

Operating profit was JPY8.6 billion, an increase of JPY1.8 billion or 26% YoY, compared to JPY6.8 billion in the
previous fiscal year. The ratio of operating profit before amortization of goodwill, which is used as a guideline
in the medium-term management plan, was 18%, as shown in the second row from the bottom. This was 1.2
percentage points higher than the 16.8% in the previous fiscal year. An analysis of the factors contributing to
changes in net sales and operating profit is discussed on the following page.
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I Factors for Change in Operating Profit | 13
(Millions of yen) Decrease

14,000

-1,928

12,000
-1,365

-846
10,000 b

-1,057

8,000

6,000

4,000

2,000

March 2024 Net sales Material cost Labor cost  QOutsourcing Depreciation Others March 2025
cost
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This page shows factors for change in operating profit.

First, the leftmost part of the graph starts with the figure of JPY6,821 million in operating profit of the previous
fiscal year. Second from the left, the increase in net sales resulted in an increase of JPY7.1 billion in profit.

On the other hand, material cost increased by JPY1,928 million due to sales increase. Labor cost increased by
JPY1,365 million due to a net increase of 160 employees and regular salary increases. In addition, related to
the sales expansion of modernization, outsourcing cost increased by JPY846 million.

On the other hand, since capital investment has started to level off, the increase in depreciation was small,
and we were able to improve productivity and curb SG&A expenses in line with sales expansion, keeping the
total increase in cost of sales and SG&A expenses to about JPY5.3 billion. As a result, operating profit increased
by JPY1,803 million, amounting to JPY8,624 million for the fiscal year ended March 2025.

Sales increased by JPY7.1 billion and operating profit increased by JPY1.8 billion. In terms of the ratio of
increased sales to increased operating profit, the operating profit margin is 25%, which has led to an increase
in the overall profit margin.
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Forecasts for the Fiscal Year Ending March 2026 (Summary) | 14

Record-high net sales and profits are expected due to the steady accumulation of

maintenance contracts

® In the maintenance & repair, net growth in the number of maintenance contracts is expected to continue, and in the
modernization, growth in the number of shipments and unit price is expected. However, the earnings forecast is
based on a conservative assumption of the same level as the previous year

® In addition to productivity improvements due to the increase in the number of contracts, the company expects to
continue to control SG&A and achieve an OP margin of over 18%. As a result, both sales and profits are expected to
reach new highs

(millions of yen, %)

March 2025 March 2026
Forecast
[ Amount % of sales Amount % of sales YoY |
Maintenance & repair services 30,538 61.8 33,000 60.0 108.1 |
} Modernization services E 7325 35 % 20,600 SVeD 118.9 |
} Other 1,511 31 1,400 2.5 92.7 |
__Net Sales | 49,375 100.0 55,000 100.0 111.4 |
(millions of yen, %)
March 2025 March 2026
Forecast
Amount Margins Amount Margins YoY |
1 Net sales 49,375 55,000 111.4 \
| Operating profit 8,624 17.5 10,000 18.2 259
| Ordinary profit 8,621 17.5 10,000 18.2 116.0 |
Profit attributable to owners of 5,530 11.2 6,000 10.9 108.5
__parent ; : |
(Depreciation) 1,562 32 1,500 2.7 96.0
(Amortization of goodwill) 276 0.6 267 6)=15) 96.9
OP before amortization 8,900 18.0 10,267 18.7 115.4

Copyright © japan elevator service holdings all rights reserved

Now, please turn to page 14. These figures are forecasts of our business performance.

Our forecast for the fiscal year ending March 2026 is a little conservative in terms of the net increase in the
number of maintenance contracts in the maintenance & repair services, which is expected to be about the
same level as this fiscal year. The forecast for the modernization services is also based on slightly conservative
assumptions.

Net sales are projected to increase by 11.4% YoY to JPY55 billion, and operating profit is projected to increase
by 15.9% YoY to just JPY10 billion. While operating profit at the time of listing was approximately JPYO0.6 billion,
we expect operating profit to reach the tens of billions level in the next fiscal year ending March 2026, the
ninth year since listing, and approximately 17 times the amount compared to that at the time of listing.

We will continue to achieve double-digit growth in the fiscal year ending March 2026, and since the operating
margin will inevitably improve, we think the minimum operating margin before goodwill amortization will be
18.7%.
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I FY March 2026 Capital Expenditures and Depreciation Forecasts | 15

(Billions of yen)

FY2024 (Actual) FY2025 (Forecast) Items

Investments related to PRIME, a
1.70 1.50 remote inspection service, etc.

Depreciation 1.56 1.50

Capital Expenditures and Depreciation

(Billions of yen)
.00 3.65

3.00
3.00 2.84

1.70
2.00 CAPEX
1.50 1.50 o
m Depreciation

1.40 e
1.20
0.92
1.00 — " 081 I , —
0.00 -+ . .
Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025 Mar 2026
(Forecast)
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Lastly, on the next page 15 are the forecasts for capital expenditures and depreciation.

Capital expenditure was projected to be JPY2 billion in the previous fiscal year, but the result was at about
JPY1.7 billion.

In the fiscal year ending March 2026, the amount of investment will be further reduced, with a planned capital
expenditure of about JPY1.5 billion. Depreciation is expected to be about the same amount, approximately
JPY1.5 billion.

As a result, we believe that free cash flow should build up more pronouncedly. With that in mind we will
strengthen our financial position and improve capital efficiency in parallel as two wheels by putting all of our
effort into increasing shareholder returns and repayment of borrowings.

In the medium to long term, we intend to promote M&A, investment in human resources, and further
enhancement of shareholder returns.

That is all for my explanation. Thank you very much.
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Question & Answer

Moderator [M]: We will now move on to the question-and-answer session. The session is going to be in a
guestion and answer format.

Now, if anyone has any questions, please raise your hand.

Wang [Q]: Thank you for your explanation. | am Virginia from SMBC Nikko Securities. Thank you for all your
help. | would like to ask two questions.

First, in the fiscal year that ended, there was an extraordinary loss of about JPY300 million. Can you give me
the background on this and whether it is a one-time factor or not? Please answer.

Imamura [A]: Your question is about an extraordinary loss of about JPY300 million. This is a lump-sum
extraordinary loss for the LiftSPOT business for the equipment and relatedassets that have been developed
in the past.

We have not stopped the LiftSPOT service, rather we have installed LiftSPOTs for our customers free of charge
for a long period of time, and the number of installations is now over 10,000 units, or about 12,000 units.

From an advertising standpoint, our goal was to reach over 10,000 units, so | think we reached the target in
the number of units in place. LiftSPOT is also equipped with a security camera, and we are planning to expand
the contents in the elevator. Previously, we provided the security camera function to customers as a free
service, but now we areproposing it as a fee-based service. So we are planning a system in which this will
generate maintenance sales in the future.

This time, the units that had been developed in the past and those that had been installed free of charge in
the past were recorded as a loss in a lump sum, and since we have just transformed this business, there will
be no more losses from this point onward.

As we are gradually starting paid services, we believe that LiftSPOT will eventually generate good profits from
both the advertising business and maintenance sales.

Wang [Q]: Thank you very much. Now as the second question, you mentioned earlier that forecast for the
maintenance & repair services was created conservatively, but just to be sure, could you explain if you are
expecting any negative factors, in terms of repair sales, acquisition of maintenance contracts, and pricing, for
example? Please answer.

Imamura [A]: I'm sorry to say this every year. We always figure our guidance conservatively, so there is no
particular negative factor. It is also hard to imagine a sudden 150% increase in the number of maintenance
units or anything like that. We are always creating it conservatively, and this is the bottom. | would like you
to just think of it as the very bottom.

The maintenance services are very favorable. Our current forecast is based on the last fiscal year's net increase
of 13,000, and we are actually expecting 10% growth. The repair services are also very firm. About three years
ago, there was a suspension of parts supply, which caused a temporary YoY drop in sales, but sales have grown
steadily in the fiscal year before last and the last fiscal year.
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Last fiscal year and the fiscal year before last, we had nearly 30% growth in the repair services, but now that
things have settled down to some extent, we are not expecting such aggressive growth in the repair services
this fiscal year.

Originally, repair sales are linked to maintenance sales. If the maintenance services grow by 10%, the repair
services will grow by basically 10%. Since the repair work is only generated from maintenance, we are
expecting double-digit growth this fiscal year, which is about the same as the growth in the maintenance.

On the other hand, thanks to the extremely large backlog of orders for repair, which is at an all-time high at
this point, | actually think that we will be able to achieve double-digit growth or more although | have made a
rather conservative forecast. That is all.

Wang [Q]: Thank you very much. As a follow-up question, in terms of maintenance units, the fiscal year that
ended saw a 13% organic growth rate over the previous fiscal year, which | believe was higher than usual. Am
| correct in understanding that this fiscal year there will be no particular reaction to that?

Ishida [A]: Yes. | don't think that the number of units will become 10,000 for this fiscal year after 10,000 units
became 13,000 units. On the contrary, we intend to increase the 13,000 units to 15,000 and 17,000 units.

Wang [M]: Thank you for your encouraging comments. | understand very well. That's all from me. Thank you
very much.

Moderator [M]: Then, does anyone have any other questions?

Kojima [Q]: | am Kojima from Daiwa Securities. Thank you for your kind explanation. | would like to ask two
guestions as well.

First, JIK is now in operation, and you began operation for about 200 units. In the meantime, we were told
that JIK itself has a little more capacity. Looking at JIK's current operating situation and capacity, | think the
operating rate is being held back right now. Could you tell me about the factors and how you see it going
forward?

Imamura [A]: We are currently in operation for about 200 units per month, and about one-third of the total
are in western Japan. About one-third of those 200 units are handled at JIK, so of course there is plenty of
remaining capacity at JIK. In the meantime, the number of units for modernization will undoubtedly grow in
the future.

Therefore, | think that 100 units in the Kansai region at an early stage will probably be possible in the next
fiscal year or so. So, although we have extra capacity, we expect it to grow significantly.

However, it is no use for us to force JIK to manufacture, and we are actually using JIK for projects that we think
are more efficient to do in western Japan. Therefore, the number of units at JIK will increase as the units in
western Japan grow.

Kojima [Q]: Are you saying that there is no particular problem with the operation of JIK right now?

Imamura [A]: That's right. We basically operate on the basis of whether transportation costs can be lowered
by sending from the Kanto region or from the Kansai region, depending on the case.

In fact, the total investment in JIK was just under JPY2 billion, and depreciation and property taxes cost about
JPY80 million per year. On the other hand, in H2 of last fiscal year, monthly transportation costs were reduced
by about JPY7 million due to the establishment of JIK in Takarazuka. In the current fiscal year, the reduction
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in transportation costs will be larger than the maintenance and amortization costs of JIK. | think we can
probably reduce the costs by about JPY100 million.

On the other hand, depreciation and amortization costs remain the same. The facility was not built solely for
the purpose of reducing depreciation and amortization costs through transportation costs, but as a result, it
contributes to profits.

Kojima [Q]: Thank you very much. The other questions is about the escalator project, which is not exactly a
new business, though. You have expanded the capacity and the business itself.

| assume that the modernization started in earnest in the fiscal year that ended. Could you tell me the situation
of new contracts and the outlook?

Ishida [A]: In the escalator business, sales for the fourth quarter of the fiscal year ended March 2025 were
approximately JPY300 million, and for the current fiscal year, which started in April, we have submitted
number of quotations totalimng approximately JPY3 billion during the months of April and May.

We have been able to propose much cheaper contracts than the manufacturers, so | believe that it would be
a very big business once they are concluded. We will know in a little while how much customer demand there
is and whether customers will actually place orders, but | think the demand is there.

Kojima [Q]: Also, in terms of customers, for conventional elevators, the customers are a condominium
management association and other similar organizations, but for escalators, the customers may be a
developer who owns a building, and the attributes may be a little different. Are there any restrictions on your
company's sales structure?

Ishida [A]: As you say, customers are department stores and the like for escalators. We already have many
contracts with such a place as an electronics store, and we are currently performing maintenance for about
5,000 escalators.

When we were told about the modernization at such stores, we were not able to do it yet, so we had to
decline the offer. We have finished the development and we are now reaping the rewards.

As for the escalators, as with the elevators, if the manufacturers stop supplying parts when the supply period
is over, we send them out to the customers. We are aware that there are already 700 to 800 such models
among the escalatoers for which we have maintenance contracts. Therefore, we are making proposals for
them to acquire contracts.

Kojima [M]: Thank you very much.
Moderator [M]: Does anyone have any other questions?

Nagao [Q]: Thank you for your explanation. | am Nagao from Mizuho Securities. | would like to ask two
guestions as well.

The first question is about the repair services you just mentioned. | was under the impression that although
you are increasing you staff, maintenance is also increasing quite a bit and you don't have sufficient staff. Is it
safe to assume that the maintenance & repair could grow quite a bit in the future? Or, as you mentioned
earlier, do you envision it continuing to grow at the same pace as maintenance? What can you tell me about
that? This is the first question.
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Ishida [A]: | explained earlier that the repair services grow as maintenance increases, but there are two types
of elevator contracts: full maintenance contracts and POG contracts, and for elevators that have full
maintenance contracts, repair sales are not generated. So the more POG contracts increase, the more repair
sales will be generated naturally.

As a recent trend, more than 60% of new contracts are POG contracts, and we believe that repair sales will
increase in the future as well.

Nagao [Q]: Thank you very much. How should | consider the burden on the technical staff and others for
repair? Is it something that can be done quickly in the course of normal maintenance to some extent, say by
adding a day, oris it less? | would like to know if you could give me some image.

Ishida [A]: When it comes to large repair projects, we have a specialized repair team that will perform the
repair work. Naturally, we will be increasing the number of people on the repair technical team.

Nagao [Q]: Okay, thank you. Second, please tell me about the modernization. | believe you have been leveling
works among quarters for some time. In the fiscal year that ended, there was an increase of about 100 units
in Q4, but | think there was a gradual increase from Q1 to Q3. Is this trend continuing? Or will the increase
from Q3 to Q4 be more gradual? Please tell me what kind of image | should have.

Ishida [A]: As you say, we are aiming for the leveling. We have already completed the planning for Q2 and Q3,
and we are currently accumulating what we have acquired through sales activities for Q4. The modernization
sales are going quite well and orders are coming in, so we are currently making a plan for Q4.

We would like to level the orders, but if the customers who want us to finish the work by the end of the fiscal
year increases, there may be a slight increase in the number of projects in Q4.

Nagao [M]: | understand. Thank you very much. That's all from me.
Moderator [M]: Does anyone have any other questions?
Sakae [Q]: Thank you for your explanation. | am Sakae from Nomura Securities. | have three questions.

First, please turn to page 12. You have commented that you have exceeded your initial forecast for the fiscal
year ended March 2025. | believe that your initial forecast was JPY47 billion in net sales and JPY8 billion in
operating profit. | would like you to explain factors for the upward swings again.

What did you do to thoroughly manage SG&A expenses, which you write about in the paragraph below? Could
you please explain what additional efforts have been made to reduce the labor cost ratio due to the effect of
hiring new graduates, unlike in previous years? This is the first question.

Imamura [A]: First, as for the sales increase and the accompanying profit increase compared to the initial
forecast of 47, at the beginning of the fiscal year, although there was a recovery trend in the area of repair to
some extent, we were a little conservative because we did not know what might happen at any time in terms
of the unit price and the number of units for modernization. However, we thought that the results would be
a little higher than we had expected, and our results were actually in line with our thought.

As for the thorough control of SG&A expenses, this is not something we managed to do only last fiscal year,
but something we have been working on continuously. We have not been extremely stingy, but we have not
been making unreasonable investments or spending, and we have been investing where we should be
investing, after a thorough discussion among the Group's management, including Ishida, as to whether it is
really necessary or not.
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| think this is probably nothing special, but we make a clear distinction between what we need to invest for
future business expansion and what we do not need yet, and this is part of our thorough management of
SG&A expenses. Therefore, we did not do anything special to cause this upward swing against our earnings
forecast. We did what we normally do.

As for the reduction of the labor cost ratio, in any case, as the number of maintenance units increases, our
profit increases, even if the average labor cost increases a little. Assuming that the unit cost of a maintenance
contract is, for example, JPY18,000 per month on average, as the labor cost for that maintenance alone is
considered, even if the hourly rate is estimated slightly higher at JPY3,000 to JPY4,000 per hour, the difference
of JPY14,000 to JPY15,000 will be generated as profit.

Since the maintenance itself operates by a very high profit margin, the profit margin will be high even if it is
done normally. In addition, we are making a strong effort to hire new graduates and, more recently, young
mid-career workers. As a result, the increase in the number of young people has reduced labor costs for the
Group as a whole. This accumulation resulted in the current result. That is all.

Sakae [Q]: Thank you very much. The second question is on pages 13 and 14 of the presentation material. If
you explain the forecast for the fiscal year ending March 2026 with factors for change, what differences will
we see? In particular, regarding the labor cost, please tell me from what month and by what percentage your
company's wage increase is expected for the year.

Imamura [A]: If we apply this to the earnings forecast, the increase in sales will be about JPY5.5 billion, or an
increase in profit will be JPY1.4 billion. So, the same as this fiscal year, about 25% of the increase that will be
recorded in sales will be recorded in profit as well. This is the same level as this fiscal year and we forecast an
increase of JPY5.5 billion in sales and an increase of JPY1.4 billion in profit. As | mentioned earlier, the forecast
is a little conservative, so | hope you will estimate the results.

Regarding the labor cost, basically, there will be a revision of labor cost from the beginning of April. Other
than the regular salary increases, for the fiscal year ended March 2025 and the fiscal year before that, on
average, wages increased by about 6%, including overtime, bonuses, and bonuses for the fiscal year. For the
second year in a row, almost all group companies have increased their salaries by about 6%, so the average
salary of employees who have been with the Company for the past two years has increased by about 12%.

We don't give regular wage increase or a 5-6% increase in the across-the-board pay. Young employees are
almost exclusively engaged in training and on-the-job training in their first year. For the next year or so, when
they are well qualified and on their own, they can really become a force and start working at once.

Our company is now expanding sales very steadily, so in their third and fourth years, employees who are given
solid training from early on and highly skilled are assigned larger jobs. Young people are entering the Company,
and if they do well year by year, their base salary is increasing very much, so they are in a situation where
their take-home pay is increasing.

As a result, we have been able to grow profitably every year in a way that such increase in base salary can be
absorbed.

Sakae [Q]: Thank you very much. As the third and final question, please turn to page six. Has the industry
environment for maintenance work changed in any way from your company's perspective? In particular, |
have the impression that the new expansion areas you mention on the left side are regional, so | would like
to know if there is any difference in the environment as an industry between a rural area and a metropolitan
area.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

18



Ishida [A]: As for the regional expansion, we have expanded into areas where we have not opened offices.
We already do maintenance in the prefectures there, but we didn't have a sales office there. We do
maintenance in almost all prefectures nationwide. If the number of contracts is still likely to increase in those
prefectures, we will change our strategy to increase by opening offices, so we have such situation in these
three prefectures.

There are large supermarkets in Yamaguchi and Nagasaki prefectures, and we were able to contract with
many of them, so we entered these areas and established sales offices. We have not expanded into Miyazaki
and Oita, but we are thinking of opening offices there as well, if new properties become available in these
areas.

Sakae [M]: Thank you very much.
Moderator [M]: Does anyone have any other questions? Is that all?

With that, we will conclude the question-and-answer session. Please direct any future inquiries regarding IR
matters to our IR Office.

This concludes the financial results briefing of Japan Elevator Service Holdings Co., Ltd. for the fiscal year
ended March 31, 2025. Thank you very much for your attendance today.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.

Support

Japan 050.5212.7790 — SCRIPTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

19



Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

20



