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Presentation

Moderator: Thank you for standing by for so long. Welcome to the financial results briefing of Japan Elevator
Service Holdings Co., Ltd. for Q2 of the fiscal year ending March 2026. Thank you very much for taking the
time out of your busy schedule today.

First, | would like to introduce the attendees. From your left-hand side are Mr. Katsushi Ishida, President and
Representative Director CEO, and Mr. Kimihiko Imamura, Director Deputy President CFO.

Next, | will explain the materials. We have prepared the materials for you today. The first one is the
Presentation Material for Q2 of the Fiscal Year March 2026; the second one is the Earnings Supplement for
Q2 of the Fiscal Year March 2026; the third one are the two timely discloser materials; the fourth one is the
Financial Results for Q2 of the Fiscal Year March 2026; and the fifth one is the questionnaire.

For today's proceedings, Mr. Ishida, CEO, will first explain the progress of our business for the fiscal year
ending March 2026. Next, Mr. Imamura, Deputy President, will provide an overview of the financial results
for Q2 of the fiscal year ending March 2026 and the forecast for the fiscal year ending March 2026, and finally,
we will move on to the question-and-answer session. The entire event will last approximately one hour and
is scheduled to end around 5:00 PM.

Now, Mr. Ishida, please.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

2



ISummary of the Six Months (Interim) Results for the FY Mar 2026 | s

[ 7]

Confirming Steady Progress in both Sales and Profit

» Repair & Modernization
continue to be strong
» Sales growth remained high

at 16% YoY in the interim
period

» Robust growth in OP was driven

by productivity gains from
increased contracts and controlled
spending on SG&A expenses, with
an increase of 31% YoY

« OP margin before goodwill

amortization improved by 2.1
points to 19.6% from the last
year, contributing to robust
growth in profit
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Ishida: My name is Ishida, President and Representative Director CEO. Thank you very much for taking the
time today to participate in the financial results briefing of Japan Elevator Service Holdings Co., Ltd. for Q2 of
the fiscal year ending March 2026.

| will begin by reviewing the financial results for Q2 of the fiscal year ending March 2026 and explain the
progress of our business strategy for the fiscal year.

Please turn to page three. | will start by explaining an overview of the financial results for Q2 of the fiscal year
ending March 2026. Net sales increased by 16% YoY to JPY26.9 billion, operating income increased by 31% to
JPY5.1 billion, and interim net income increased by 30% to JPY3.2 billion, showing steady progress toward the
full-year forecast disclosed in May.

Net sales continued to show high growth in sales of maintenance and repair operations as a result of the
steady expansion of maintenance sales in line with the increase in the number of contracts, as well as the
aggressive approach to sales of repair operations. In addition, modernization operations remained strong,
with revenues up more than 20% over the same period last year.

In terms of profit, the increase in maintenance contracts leading to higher productivity of technical staff,
higher unit prices for modernization operations, and appropriate spending on SG&A expenses contributed to
an improvement in the profit margin. The ratio of operating income before amortization of goodwill improved
by 2.1 percentage points from the same period last year to 19.6%. As a result, operating income and interim
net income grew much higher than sales growth.
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Forecast for FY Mar 2026 Revised | 4

® Based on steady growth in contracts and improved profitability driven by strong maintenance and modernization business, the
company has raised its full-year forecast

® For the FY ending March 2026, the company intends to increase its dividend to 19 yen from the previous year's actual amount of
15.5 yen*, reflecting steady business growth. This represents a 3.50 yen increase from the previous year, with the payout ratio

rising to 51.3% *Adjusted for the two for one stock split effective October 1, 2025
Summary of Revision Dividend Payout Ratio (%)
(millions of yen) 476 49.3 49.9 51.3
Initial | Revised | Change 45.6 ro'c,‘,oﬂ-(%*““o
forecast | forecast 413 428 43'69_/9,0-”’
00
Maintenance & Repair 33,000 33,600 1.2% - [ Dividend payout ratio of ]
L7
Modernization 20,600 21,500 4.4% d 40% or more
Other 1,400 1,400 = 2018 2019 2050 205 2002 2093 2054 205 f2|~;|>azr6
orecast
Net Sales 55,000 56,500 2.7% Adjusted DPS (yen)
Operating income 10,000 10,600 6.0% 15.50 ]
12.50
Net income 6,000 6,600 10.0% o B0
450 00 =
EPS (yen)* 33.68  37.06 10.0% 175 o o Il . I
s
DPS (yen) - 19.00 - 018 201 2000 2031 205 2093 204 2095 2096
%Adjusted for the two for one stock split effective October 1, 2025 forecast

#The Company executed two for one stock splits of its common stock on October
1,2025.The DPS amounts have been retroactively adjusted as if all stock splits had
occurred at the beginning of the fiscal year ended March 31, 2017.
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Please turn to page four. The number of contracts steadily increased in the interim period of the fiscal year,
and repair and modernization operations were also strong, enabling us to improve profitability. Since we
expect the business environment to remain favorable, we have decided to revise upward our full-year
earnings forecast disclosed in May and made a timely disclosure yesterday in conjunction with the
announcement of financial results. Mr. Imamura, CFO, will explain the details later.

We have also disclosed our forecast for shareholder returns, which had been undecided, and | would like to
talk about it. Our dividend and shareholder return policies are based on the principle of a dividend payout
ratio of 40% or more, and we aim to continue to increase dividends, which we have continued to do since our
listing, along with profit growth.

Since we were able to confirm the steady progress of this fiscal year's performance, we decided to increase
the dividend by JPY3.5 from the previous fiscal year to JPY19, a level that confirms the steady performance of
the Company. The dividend payout ratio is expected to exceed 50%.
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I Maintenance & Repair | e

The business environment is favorable. Steady progress in both the humber of contracts and
repair sales

® As of the end of September 2025, the number of maintenance contracts exceeded 120,000

® Our share of the domestic elevator maintenance market is estimated at over 10%

® The number of contracts increased steadily across many channels, including building management, financial institutions, and
bidding. The net increase achieved in the interim period was the same level as last year’s, which was the highest level of
organic growth. Progress against this year’s targets of exceeding the previous year is steady

® Both repair contracts and completions increased significantly from the previous year due to the enhanced preventive
maintenance based on data utilization and maintenance sales force’s aggressive marketing

® Continue to improve work efficiency and customer satisfaction by enhancing the system, including expansion of property
management system
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Next, please turn to page six. | explained the key points of our business strategy initiatives for this fiscal year
at the financial results briefing in May. Now that we have passed the interim period, | would like to discuss
the progress of these initiatives.

The maintenance and repair operations are performing well. We estimate that the number of maintenance
contracts at the end of September exceeded 120 thousand units and that our share of the elevator
maintenance business in Japan exceeded 10%.

With the recent labor shortage and rising prices, various costs associated with building management have
risen markedly. As building owners and management companies struggle to control costs while ensuring the
safety of elevator users, we believe that we can continue to make the most of our strength in providing
elevators that are as safe and high quality as those of manufacturers at reasonable prices.

In addition, by systematically diversifying sales channels to include financial institutions, business corporations,
and bidding, in addition to the building management companies that have been in business for some time,
the Company achieved the same level of organic net increase in the interim period as in the same period of
the previous year, when it recorded a record high. We believe that we are on track to meet our internal targets
for the full year, exceeding the previous year's level.

In the repair operations, we have compiled data on the operation and management status of 120 thousand
elevators to predict the appropriate time to replace parts and are actively engaged in proposal-based
marketing to prevent stoppages. As a result, contracts and completions for the current interim period also
significantly exceeded those of the same period of the previous year.

As part of the upgrading of the core system, we are also expanding the functionality of the property
management system, aiming to improve operational efficiency and customer satisfaction.
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I Modernization | 7 m

Record 1,200 units shipped in the interim period
® Modernization demand remains strong. With the increase in the maintenance contracts, the number
of properties subject to modernization is also increasing

® Sales increased by over 20% thanks to aggressive pricing and volume growth
® Work with maintenance sales force to promote comprehensive proposals to major clients

® Continue to strengthen product line and build in-house installation team to improve profitability in
modernization
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Please turn to page seven. Next, | will explain the modernization operations.

After 25 years to 30 years of installation, elevators deteriorate over time and require major renovation. The
need for modernization operations remains very strong, partly because manufacturers have stopped
supplying parts for elevators installed in the 1990s and 2000s and the price of new elevators has risen
significantly.

The number of our maintenance contracts has also surpassed 120 thousand units, and an increasing number
of existing customers are considering to take modernization, and an increasing number of new customers are
considering switching to our company as they are faced with the necessity of modernization.

Against this background, the number of units modernized during the interim period totaled 1,200, up 140
units or 13% from the same period last fiscal year. Aggressive unit price increases have penetrated the market,
and revenue growth has exceeded 20%. In the current fiscal year, we will work with maintenance sales to
develop measures such as promoting bulk proposals to large clients, aiming for further business expansion. In
addition, we will continue to develop new products, which we have been promoting for some time, and
strengthen our in-house construction team, with the aim of improving profitability.
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Optimizing Management Resources to Support Growth and Profitability | s

® The number of locations increased from 148 at the FY Mar 2025 to 151 as at November 1, 2025. The
network is being expanded as contracts increases

@ As integration process progress, subsidiaries are integrated into the Group's regional companies to optimize
management efficiency and support market share expansion

® Actively hiring mid-career workers in addition to new graduates to support future increases in maintenance
contract volume of over 10,000 units per year

As of Novembe'r 1, 2025 (person)  No. of Employees
151 offices 2,400 2,223

2,200 2,028
2,000 1,868
1,766
1800 1 1,618
1,600 -
1,400
Jul 1 Showa Yusoki Tohoku changed 1200
its name to Japan Elevator 4
Service Tohoku and the Group’s 1,000 —

operations in the Tohoku region .

was integrated No. of Technical Personnel
(person)
1,500 1,436

. Areas covered by JES Group

Areas covered by partners

Apr 1 Opened a regional
head office in Chushikoku

Jul 1 Opened a service
office in Kitakyushu

Oct 1 Opened a service office in Niiza 1,400 o9
! 1,271
1,300 1.159 !
A " : 1,200 1,096 £
o Oct 1 Japan Elevator Service Chushikoku 1,100 1.003
S J consumed Shikoku Elevator Service b !
and Shikoku Shoukouki Service £
900 -
Jul 1 Opened a regional head office and 800
branch in Minamikyushu

700
f’\ Jul 1 Opened a service office in Okinawa Mar 2022 Mar 2023 Mar 2024 Mar 2025 Sep 2025

Apr 1
Opened a
service
office in
Nagasaki
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Please turn to page eight. The number of offices has increased to 151 as of November 1 with the opening of
sales offices in Kyushu, Okinawa, and other regions. As the number of contracts increases nationwide, we are
expanding our network in various regions.

In addition to simply increasing the number of locations, we will also aggressively optimize management
resources to achieve further growth and improve profitability.

The company is optimizing management efficiency of M&A subsidiaries by integrating them into group’s
regional companies as integration work progresses, including training of technical staff and integration of
salary structure. In July, Showa Yusoki Tohoku, acquired last year, changed its name to Japan Elevator Service
Tohoku and was merged with the Tohoku branch of Japan Elevator Service Jyosai.

In October, Shikoku Shoukouki Service and Shikoku Elevator Service were merged with Japan Elevator Service
Chushikoku. Both companies are building structures to increase the speed of decision-making and other
management processes and to expand market share efficiently.

The number of employees increased by 195 from the end of the previous fiscal year to 2,223 at the end of
September. In April, we hired 153 new graduates, and since then we have been actively recruiting mid-career
workers, and our headcount has progressed steady despite the difficulty in securing personnel. Since these
personnel will support the increase in the number of maintenance contracts over the medium to long term,
we intend to continue to actively recruit personnel.

That is all from me. Thank you very much for your attention.
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I Summary of the Six Months (Interim) Results for the FY Mar 2026 |

Sales and profits continue to grow steadily

® Sales have grown steadily, with steady growth in both maintenance & repair and
modernization

® The GP margin improved YoY due to productivity gains from an increase in the number of
maintenance contracts and higher unit prices for modernization

® Control of SG&A expenses was also effective. The OP margin before amortization of
Goodwill was 19.6%, an improvement of 2.1 points YoY. We are making steady progress
toward the goals of the Mid-term management plan

(millions of yen, yen, %)

6 months ended 6 months ended VoY chenge
September 2024 September 2025
Amount % of sales Amount % of sales Amount %
Net sales 23,264 100.0 26,912 100.0 3,647 15.7
Operating profit 3,926 16.9 5,131 19.1 1,204 30.7
Ordinary profit 3,946 17.0 5,139 19.1 1,193 30.2
gx‘;z:; gfrgztr:ri”b“tab'e to 2,522 10.8 3,201 127 769 30.5
(Depreciation) 756 3:3 724 24 -31 -4.2
(Amortization of goodwill) 133 0.6 134 0.5 0 0.3
OP before amortization 4,059 175 5,265 19.6 1,205 29.7
EPS™ 14.16 = 18.48 = 4.32 30.5

% The Company conducted a two for one stock split of ordinary shares on October 1, 2025. Interim earnings per share is calculated assuming that the stock split was conducted at
the beginning of the previous fiscal year.
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Imamura: My name is Imamura, Director Deputy President CFO. | will give an overview of the financial results
for Q2 of the fiscal year ending March 2026 and the earnings forecast for the fiscal year ending March 2026.

Please turn to page 10. First is a review of the financial results for Q2 of the fiscal year ending March 2026.

Net sales totaled JPY26.9 billion, an increase of JPY3.6 billion from JPY23.2 billion in the same period of the
previous year, or 116% of the previous year's level. The maintenance and repair operations, modernization
operations, and all sales segments continue to expand steadily, with sales increasing steadily.

Operating income was JPY5.131 billion, up JPY1.2 billion or 30% from JPY3.926 billion YoY. Profits have
increased due to productivity gains resulting from an increase in the number of maintenance contracts, as
well as modernization operations, higher unit prices, an increase in the number of units, and SG&A cost
containment. Profits has increased by such increased sales and controlled costs.

The ratio of operating income before amortization of goodwill is the figure targeted in the mid-term plan, and
at 19.6% in the H1, it is a significant increase of about positive 2% from the 17.5% in the previous year. The
target of the medium-term plan is 20%, and | think we are on track.
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I Factors for YoY Change in Interim Operating Profit | 11
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An analysis of the factors contributing to the variation in sales and operating income is discussed on the
following pages. | will explain the factors behind the increase in operating income compared to the previous
fiscal year.

The first is the left side on the graph. JPY3,926 million was operating income for the same period last year.
Starting here, it increased by JPY3,647 million due to sales growth.

The decrease factors are the raw material costs of JPY888 million and an increase of personnel by 226
employees, which led to labor cost and personnel expenses increased by JPY742 million. Furthermore, as
modernization operations increase, subcontracting costs also increase, and so, the number of modernization
operations has increased by JPY258 million.

Depreciation is about the same level as the previous year, but other expenses increased by JPY584 million,
resulting in JPY5,131 billion.

In H1, maintenance volume was strong, and sales of maintenance services were also favorable. The
modernization operations have also achieved an increase in the number of units and the unit price. The
increase in income was JPY1.2 billion compared to the JPY3.6 billion increase in sales, which means that the
operating profit margin was 33% compared to the sales growth.
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I Forecasts for the FY Year Ending Mar 2026

|12

Based on steady growth in contracts and improved profitability driven by strong
repair and modernization business, the company has raised its full-year forecast

® In the maintenance & repair, net growth in the number of maintenance contracts is expected to continue, and in
the modernization, growth in the number of shipments and unit price is expected

In addition to productivity improvements due to the increase in the number of contracts, the company expects
to continue to control SG&A and achieve an OP margin before amortization of over 19%. As a result, both sales
and profits are expected to reach new highs

Maintenance & repair services
Modernization services

Other

Net Sales

Net sales

Operating profit

Ordinary profit

Profit attributable to owners of
parent

(Depreciation)

(Amortization of goodwill)

OP before amortization

(millions of yen, %)

March 2025 March 2026
Initial forecast Revised forecast
Amount  %ofsales Amount % ofsales Amount % of sales YoY
30,538 61.8 33,000 60.0 33,600 59.5 110.0
17,325 35.1 20,600 37.5 21,500 38.1 124.1
1,511 3 1,400 2.5 1,400 2.5 92.7
49,375 100.0 55,000 100.0 56,500 100.0 114.4
(millions of yen, %)
March 2025 March 2026
Initial forecast Revised forecast
Amount  %ofsales Amount % ofsales Amount % of sales YoY
49,375 55,000 56,500 114.4
8,624 17.5 10,000 18.2 10,600 18.8 122.9
8,621 175 10,000 18.2 10,600 18.8 123.0
5,530 11.2 6,000 10.9 6,600 117 119.3
1,562 3.2 1,500 2.7 1,500 2.7 96.0
276 0.6 267 0.5 267 0.5 96.9
8,900 18.0 10,267 18.7 10,867 19.2 122.1

Copyright © japan elevator service holdings all rights reserved

Please turn to page 12. This is the forecast for the fiscal year ending March 2026.

The maintenance and repair operations and modernization operations are all performing well, and we expect
this favorable business environment to continue in H2. Accordingly, we have upwardly revised the full-year
earnings forecast disclosed in May. Sales forecast was revised upward by JPY1.5 billion from JPY55 billion to
JPY56.5 billion.

In addition, investments for growth have already run their course to some extent. Since there is no significant
particular increase in expenses, operating income is expected to increase from the JPY10 billion forecast to
JPY10.6 billion, an increase of JPY0.6 billion, or an increase that exceeds the growth in sales.

As a result, we expect the ratio of operating income before amortization of goodwill to reach 19.2%.
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ICapitaI Expenditures and Depreciation Forecasts | 12

(Billions of yen)

FY2025 (Actual) FY2026 (Forecast) Items

Capital

Investments related to PRIME, a
Expenditure 1.70 1.50

remote inspection service, etc.

Depreciation 1.56 1.50

Capital Expenditures and Depreciation

(Billions of yen)
4.00

3.65

3.00

3.00 2.84
2.39
2.00 CAPEX
1.40 170 1.56 1.50 1.50 o o
1.20 . m Depreciation
0.92

1.00 0.81 I

Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025 Mar 2026

(Forecast)
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Please turn to the next page, page 13. This is the last slide of the presentation, and it shows the outlook for
capital investment and depreciation.

There is no change from the figures announced at the beginning of the fiscal year. As you can see from the
graph below, capital investment peaked in the fiscal year ended March 2023. We have invested approximately
JPY3.6 billion in facilities, but this amount has been decreasing each year, and we do not expect to make
significant capital investments in the future.

As a result, free cash flow has built up significantly. As in this case, we will continue to strengthen shareholder
returns.

The dividend forecast for this fiscal year is JPY19 per share with a payout ratio of 51.3%. In the medium to
long term, we would like to consider M&A, investment in employees, and strengthening shareholder returns.

That is all from me. Thank you very much for your attention.
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Question & Answer

Moderator [M]: We will now move on to the question-and-answer session. Please ask one question at a time.
When asking questions, please state your company name and your name first.

Sasaki [Q]: Thank you for this opportunity. My name is Sasaki from UBS Securities. Thank you as always. |
would like to ask you three questions.

The first is about modernization operations. The financial results show that the unit price has been rising
considerably. | would like to ask you how this unit price increase in modernization operations, especially the
margin, Operating margin, which has risen to 19%, has led to this improvement in your company's profit
margin.

Also, once again, we are in an inflationary environment. How should the Company's pricing policy for
modernization operations be considered in the future? | would very much appreciate it if you could explain
your thoughts on this. This is my first question, please.

Ishida [A]: | will answer. The unit price of modernization operations, which rose in the previous fiscal year as
well as the previous two fiscal years, is on the trend to rise in the current fiscal year again. In this inflationary
environment, manufacturers are quoting high prices from the beginning. Therefore, we are raising our unit
price to follow that.

It is difficult to predict how long this environment will continue. With labor costs having been raised
considerably and the cost of parts and materials soaring, we believe that manufacturers are not likely to stop
at current prices. So, we are in a situation where we are getting solid sales and profits, and we are also in a
situation where we are getting a certain amount of profit margin increase.

Sasaki [Q]: Thank you very much. Assuming that this situation continues, would it be correct to assume that
the increase in the unit price of modernization operations will be a factor in raising your company's profit
margin in the future?

Ishida [A]: Yes. | believe that is correct, and the manufacturers have had not only the unit price increase for
modernization operations but also the unit price increase for repair work. The Company intends to continue
to increase the unit price for repair and modernization. | believe this will inevitably lead to an improvement
in profit margins.

Sasaki [Q]: Thank you very much. The second point, which | believe was mentioned during Mr. Ishida's
presentation this time, was that 120 thousand elevators have been installed and that the data will be used to
promote optimization. | would be very interested to know what exactly you are thinking about in this regard.

More to the point, I'm sorry, this may sound a bit frivolous, but these days, there have been some talks of
OEMs using Al to perform maintenance as well.

I would be very interested to know your thoughts and views on how your company should think about utilizing
this kind of data. These were my two questions.

Company Representative [A]: We have exceeded 120 thousand units. This means that 120 thousand of the
1.2 million units are now under our management.
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When we talk about data utilization, we have a variety of customers in Japan. In particular, roughly how many
units and how many units are managed by building management companies? Are they inside those
companies? How many of those units have we contracted for? How much of the rest is contracted by the
manufacturers? These things are being converted into data. Then, regarding which management company
and which customers, we have not had a contract since what year and what month, etc., such things are also
collected using Salesforce, etc. We try to do that kind of thing. Mr. Imamura will explain about Al.

Imamura [A]: Thank you very much. | think this is the same for OEMs, but of course nothing starts without
first letting the Al learn. Therefore, we are making a certain amount of use of the past failure logs and repair
histories within our company, while having them read in carefully.

However, we are not fixing elevators just because Al tells us to fix them. We are using Al as a tool while still
keeping a close eye on the condition of each individual elevator onsite, and we are doing this through a cross
between Al and human tools. Perhaps OEMs are taking a similar stance now.

As this progresses, maintenance efficiency will also increase, as maintenance is performed while making
predictions of failures that may occur in the next year or the year after on elevators that have no failures yet.
We believe that we are in a situation where we can make good proposals to our customers with that. That is
all.

Sasaki [Q]: Thank you very much. One last question. Mr. Ishida's presentation this time did not mention
overseas expansion. | believe that you have been saying for some time that you would like to seriously
consider increasing operating income to over JPY10 billion. The Company has brought the full-year plan to
exceed the mark to JPY10.6 billion this time.

Once again, we would appreciate it if you could share with us an update on your current overseas expansion
strategy. One last question. Thank you.

Ishida [A]: As | have said before, | have been talking about the overseas strategy for the use of more than
JPY10 billion. You are right, and we have already done research on what kind of independent companies are
out there, even in Europe and the U.S., though we initially thought that we would enter Asian markets only.

We have not yet narrowed it down to where and what kind of company is best, but since the information is
from overseas, there are only a few listed companies. There are few, or almost none, and so, there is no such
thing as accurate Imperial data that is common in Japan. We are currently using various agents and businesses
to find out. Thus, we will certainly consider doing this in the future.

Sasaki [M]: | understand very well. Thank you very much.
Moderator [M]: Okay, any questions?

Nagao [Q]: Thank you for the presentation. My name is Nagao from Mizuho Securities. | would like to ask two
questions.

First, please tell us about the net increase in the number of maintenance units. | think that it was 6,350 units
in this H1, roughly on par with the previous year. This is a high level, but in light of what Mr. Ishida has said in
the past about increasing the net increase more and more, | think the number is somewhat unsatisfactory.
Please tell us what you think about this background. Thank you.

Ishida [A]: If we keep increasing with this pace, the rate of increase will be similar to the same period last year.
However, at the start of this fiscal year, it was much slower than in the previous fiscal year. We have caught
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up a lot around August and September. | feel that we are accelerating. So, depending on how we market the
contracts from H2 of this fiscal year, we believe we will be able to add a little more.

Nagao [Q]: Is it safe to say that the recent two months or so are going well, although the bidding and other
activities concentrated in April did not go so well?

Ishida [A]: You are right.

Nagao [Q]: Thank you. Second, please tell us about the number of technical personnel. The number of
maintenance units is increasing, and repairs and modernization operations are also increasing. | think that the
burden on personnel will increase. In fact, the number of technical personnel has increased by roughly 165 in
this H1. In the past, there have been some problems with new graduates quitting, etc. How do you perceive
these 165 people this year? Could you elaborate on this?

Company Representative [A]: We believe that we have done quite well in recruiting new graduates. It is not
like we need random people to fill in 200 seats, and we conduct interviews and mindfully select students that
fit our business model. We are also hiring mid-career workers for those areas where there is a shortage. We
hire, but we also need to train them, and so, we are trying to find a balance between these things.

Nagao [M]: | understand very well. Thank you.
Moderator [M]: Does anyone have any other questions?

Ohmaki [Q]: Thank you. My name is Ohmaki from Tachibana Securities. Looking at your company's
performance, | see that it is really doing well, rising steadily, and the training of engineers is also progressing
well. | believe that the next fiscal year will be the final year of the medium-term management plan.

The operating margin before write-offs, which has been set as a target, is 20%, with roughly a 1% improvement
each year. | think that the Company is on track to achieve the mid-term plan for the next fiscal year, maybe
even exceed it.

Overseas, independent companies account for 50% or 60% of the market, and so, | think there is still room for
growth for your company. Looking ahead, not only to the next fiscal year, but beyond that, what kind of speed
will the Company grow at?

Also, please tell me about risks on both positive and negative side, such as semiconductor-related parts
shortage.

Ishida [A]: Regarding the degree of achievement of the medium-term plan, we are guiding to exceed 19% in
the current fiscal year, and so, we think it is much more probable to exceed 20% in the next fiscal year.

Originally, the plan was to achieve 20% by 2027, and we are steadily on track every year. We do not mean
exactly 20%, but we hope to be able to add a little more, and we do not think this will end up being exactly
20%.

Roughly at the stage where sales have increased by JPY7 billion, incremental profit is roughly JPY2 billion. The
contribution of operating income to the above increases roughly 30%. We believe that we can achieve further
more if it continues. However, we do not know how the world will turn out, and we are a business that cannot
exist without human resources.
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We also travel a lot by car to perform maintenance and construction. The current low gasoline price is a
positive factor for our company, but it could turn to be a negative factor if the cost of gasoline were to, for
example, double for some reason. No one can predict that far now, and so, we expect to achieve 20% as it is.

As for the 50% market share, in overseas markets, but we expect the number to reach close to that only in
Japan as well, as mentioned by research firms overseas. The condition for that is that there is a company that
can provide the same service as the manufacturer.

Last year, manufacturers installed more than 20 thousand new elevators in new buildings. Including
demolitions and others that have been lost, the net increase in the number of elevators should be
approximately 13 thousand. About half of that increase is scheduled to come from manufacturers, but the
number of units maintained by manufacturers is growing negatively. According to a survey by the Japan
Elevator Association, more than 20 thousand units have been installed, but the number of units being
maintained is decreasing.

We have caused a net increase of roughly 13 thousand units, and so, it is almost impossible to say that any
other independent companies grow by taking a great number of contracts away from the manufacturers. We
are the only company that have been able to increase our share in the independent sector.

We still only have a 10% share of the market. The independent market has a 20% share now, and so, the
question is which company or independent company can acquire the remaining 30%, and we are very
confident in that. We believe that we can achieve this goal if we stay alert and keep our services without fail.

Moderator [M]: Does anyone have any other questions? Anyone? This concludes the question-and-answer
session.

For future IR-related inquiries, please contact our IR Office.

This concludes the financial results briefing of Japan Elevator Service Holdings Co., Ltd. for Q2 of the fiscal
year ending March 2026. Thank you very much for taking the time out of your busy schedule today.

[END]
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