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Presentation

Moderator: Thank you for your patience. We will now begin the financial announcement of Japan Elevator
Service Holdings Co., Ltd. for the fiscal year ending March 31, 2024.

Thank you very much for taking time out of your busy schedule to join us today.

First, | would like to introduce today’s attendees. From left to right, Mr. Katsushi Ishida, Representative
Director CEO, and Mr. Kimihiko Imamura, Director, Deputy President and Executive Officer, CFO.

Next, | would like to inform you about the materials. We have prepared the materials for you today. The
first item is the financial results briefing for the fiscal year ending March 31, 2024, the second item is the
brief note of the financial results, the third item is the supplementary materials, and the fourth item is the
questionnaire.

As for the flow of today's proceedings, Mr. Ishida, Representative Director, will first explain the progress of
our business for the fiscal year ending March 31, 2024 and initiatives for the fiscal year ending March 31,
2025 from the management strategy aspect. Next, Mr. Imamura, Deputy President, will provide an overview
of the financial results for the fiscal year ending March 31, 2024 as well as the earnings forecast for the fiscal
year ending March 31, 2025, followed by Q&A session. The entire event will last approximately one hour
and is scheduled to end around 4:30 PM.

Now, Representative Director Ishida, please.
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I Results Overview E m

Robust Growth, Record Sales and Profit

« Strong modemization sales « Beat revised forecast of 6.6B * On top of growth in sales and
and recovery in repair sales « Up 36.1% YoY to break record OP, tax refund on wage

« Beat revised forecast of 41B « OP margin improved to inareases boosted profit
«Up 20.9% YoY to break record 16.2% *Up 43.2% YoY to break record

Net Sales Operating Profit Net Profit
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Ishida: | am Katsushi Ishida, Representative Director, CEO of Japan Elevator Service. Thank you very much
for taking the time today to participate in the Japan Elevator Service financial results briefing for the fiscal
year ended March 31, 2024.

| will now review the financial results for the fiscal year ended March 31, 2024, and explain the key points of
our management strategy for the fiscal year ending March 31, 2025.

Now, please take a look at page three. | would like to provide an overview of our full-year results for the
fiscal year ended March 31, 2024.

Net sales increased 21% from the previous year to JPY42.2 billion, operating profit increased 36% to JPY6.8
billion, and net income increased 43% to JPY4.5 billion, marking a significant increase in both sales and
income and a new record high. In the previous fiscal year, we revised our forecasts upward in August, and
our financial results were strong, exceeding even those revised forecasts. After my presentation, CFO
Imamura will explain the details of the financial results.
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IDividend Forecasts |« m

@ Our shareholder return policy is based on a dividend payout ratio of at least 40% and aims for stable increases
in EPS and DPS

® Dividend for the fiscal year will be 25 yen (payout ratio 50%), an increase of 8 yen from the previous fiscal year,
and an upward revision of the initial forecast (23 yen, an increase of 6 yen), against the backdrop of earnings
growth that exceeded the initial forecast.

Adjusted EPS (yen) Dividend Payout Ratio (%)
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33.1
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Adjusted DPS (yen) 28 {

Dividend payout ratio of
40% or more
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Please refer to page four. | would like to explain about shareholder return.

Our policy for returning profits to shareholders is to maintain a dividend payout ratio of 40% or more in
principle and to continue to increase dividends as profits grow, which we have done since our listing on the
stock exchange. As explained earlier, we achieved growth that exceeded our expectations in the previous
fiscal year. As a result, we have decided to raise the dividend to JPY25 per share, up JPY8 from the previous
year's forecast of JPY23 per share, an increase of JPY6 from the previous year announced in November last
year. If the resolution is approved, the dividend payout ratio is expected to be 49%.
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I Domestic Maintenance Contracts Surpass 100,000 Mark | s m

® Net increase of 11,600 units, including organic increase of 10,000

® Emic Co., Ltd. and Eledoc Okinawa Co., Ltd. became subsidiaries and added 650 in Sep 2023 and 890
in Feb 2024

® Market share increased by 1 percentage point to 9%

15% CAGR

100,230

100,230

elevators under maintenance contracts
at the end of March 2024
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Please refer to page five.

For the 30th fiscal year, we achieved a net increase of 10,000 units for the first time in organic terms.
Including M&A, we were able to achieve a net increase of 11,600 units. As a result, the number of elevator
maintenance contracts in Japan reached 100,230 units, becoming the first independent maintenance
company to surpass 100,000 units.

The 50,000-unit mark was reached in April 2019, so we were able to double the number of units in five years.
We estimate that this has increased our share of the domestic elevator maintenance market by 1
percentage point, reaching 9%.
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I Expanding network and workforce to increase market share |« @

® The number of offices increased from 132 at March 2023 to 141 as of May 2024. New
offices were established in Kagoshima, Fukushima and Niigata, and we entered Okinawa
through the acquisition of Eledoc Okinawa

® Workforce increased, mainly through the hiring of new graduates, to 1,868 at March
2024 (up 102 YoY), with 1,159 technical personnel (up 63 YoY)

As of May 1, 2024
141 offices

<New Entry>

+ Fukushima

+ Niigata

« Kagoshima

+ Okinawa (Eledoc Okinawa)
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’ 500 Up 15 and
800 record high
’ . Areas covered by JES Group
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Please refer to page six. | will explain our efforts to strengthen our organizational structure to increase the
number of maintenance contracts.

The number of offices reached 141 as of May 2024, and in the previous fiscal year, sales offices were newly
established in Kagoshima, Fukushima, and Niigata prefectures, areas where the Company has newly entered
the market. Almost all areas of Honshu are now covered. We have also expanded into Okinawa through
M&A.

The number of employees increased by 102 from the previous period, mainly due to the hiring of new
graduates, of which 63 were technical personnel. Recruitment of new graduates this April has been steady,
with a record 154 new graduates joining the company, including 138 engineers. With the addition of new
graduates, the company now has more than 2,000 employees as of the end of April.
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I Ensuring Sustainable Business | 7

Strengthening efforts to maintain Promotion of Good Working

the environment Environment
® Aggregate greenhouse gas emissions throughout the ® Expansion of allowances due to revision of the

supply chain personnel system (e.g. housing allowance)
® Examine long-term reduction targets based on intensity ® Judo Club held a judo class for students
Group GHG Emissions (t-co2) — -
SCOPE 1
3,512 //SCOPE 2
1,648

;ﬁn.'u?“!
Continued efforts to strengthen
governance

SCOPE 3
e ® Qutside director assumed chair of the Nomination and

54,239 : /
Remuneration Committee
GHG Reduction Targets with FY Mar 2023 as Base ® Female represent 37.5% or 3 out of 8 senior management’
® Outside director accounts 60% or 3 out of 5 board members *
SCOPE 1, SCOPE 2 . . .
e Senior Management”™ Outside Directors™
Re = § oane | 3% 1
Pl e™e i Recucsen: Female e
------- T 37.5% oy
: Male Outside
........ 62.5% e
FY Ma FY Ma FY Mar FY Mar FY Mar FY Mar
2023 2034 2051 2023 2034 2051 * If proposals were approved by Annual General Meeting of Shareholders
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Please refer to page seven. We will explain our ESG initiatives to make our organization capable of business
growth over the medium to long term.

In March of this year, we released a new sustainability report. In this context, with regard to the
environment, we disclose greenhouse gas emissions throughout the supply chain surrounding our company.
Although emissions will increase as our business expands, we will reduce emissions per unit of sales over the
medium to long term.

Next, on the social aspect, in order to create an environment where employees can work without any
worries, we introduced various measures such as a large increase in the housing allowance, a uniform base
increase for all new graduates who joined the company from the past, and the provision of allowances for
inflation. As a result, total salaries for existing employees increased by an average of more than 6%
companywide in the previous fiscal year. In addition, the JES Judo Club, newly established in 2023, holds
judo classes for students and makes efforts to contribute to the local community.

On the governance aspect, the Nominating and Compensation Committee will be chaired by an outside
director instead of an inside director. In addition, as announced in today's press release, at the general
meeting of shareholders scheduled for June 21, we plan to propose the appointment of five directors, with
three outside directors accounting for the majority, and the appointment of women as corporate auditors,
so that approximately four out of the total eight directors, or 30%, will be women. The standard of 30%
female directors recommended by the Tokyo Stock Exchange by 2030 will also be achieved with the changes
in the executive structure this term.
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I Competitiveness is underpinned by an unrivalled accumulation of 12 m
tangible and intangible assets

The only company that combines
the ‘quality’ of OEM with the ‘reasonable price’ of independents

= Al New Hire from Graduates e ————y
R&D as % .of PRIME (person) Qualified
net sales: T s 154 Inspectors:
1.5% ' -
Average since Ma? 2017), /1 l. 650
m
CAPEX on n *-*' ), Technical
JIC/IIL/JIK: Apr 2022 Apr 2023 Apr 2024 personnel:
a STEP24
Software J GRP iitapeh ® 00 Total
assets: uick= employees:
¥1.28 CQ Renewal
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Next, | will explain the key points of our management strategy for the current fiscal year, ending March 31,
2025.

Please refer to page nine.

As an independent maintenance company, JES Group was the first in the industry to surpass 100,000 units
and has demonstrated overwhelming growth potential because we are the only company that combines the
quality-of-service equivalent to that of the manufacturer at a reasonable independent price.

As stated in our corporate philosophy, we have accumulated tangible and intangible assets and human
capital through various efforts to improve the quality of our maintenance services without compromising
safety, and through large-scale investments since the company was not yet very large, which have reached a
scale and level unrivaled by any other independent maintenance company.

These efforts have led to a stronger relationship of trust with our customers, and we are increasingly being
entrusted with maintenance work by customers of a scale we have never seen before. We believe this will
lead to an increase in the net increase in the number of new customers.
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I Initiatives to increase the number of maintenance contracts | m

® Strengthen sales to building management companies, mainly through the HD Sales
Department

® Increase maintenance sales staff at each operating company

Improve efficiency of sales activities through IT system

® Continue to consider friendly M&As

Build foundations for a net increase of

10K units/year
® Nationwide expansion through M&A and establishment
of operating companies
Net increase in maintenance contracts (units) ® Double the number of maintenance sales people
® Revision of remuneration system and IT system

M&A ® Net increase

10,000

- IIIII
o.I

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3
L visioNn2027 ————]

Copyright © japan elevator service holdings all rights reserved

Please refer to page 10.

The sales structure supporting the number of contracts is steadily being strengthened. In the past few years,
we have been building the foundation for a net increase of 10,000 units by pursuing M&A and establishing
regional operating companies for nationwide expansion and doubling the number of maintenance sales
personnel.

In the current fiscal year, we will continue to strengthen our maintenance sales system more than ever. In
addition to sales to corporations and building management companies on a nationwide scale, we will launch
measures to increase net sales to 10,000 units by comprehensively deploying sales personnel for nationwide
expansion, as well as by utilizing IT systems and other means for more efficient sales.

This net increase of just over 10,000 units is based on organic growth, but we intend to enhance our growth
opportunities by keeping our antennae open to independents nationwide and responding aggressively to
effective mergers and acquisitions as opportunities arise.
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I More Service Options: Escalators |

® Escalators account for 5% of maintenance contracts and are expected to increase along with the
increase in maintenance contracts

® Established organization to train technical staff specialized in escalators to improve service quality

® Commence renewal support for some models in the FY Mar 2024, and gradually increase the number
of models that can be renewed

Initiating Escalator Modernization Training Escalator Experts
Successfully developed control panels in Mar 2024 We are accumulating expertise for escalator technology
Also succeeded in the development of hoisting machines, As the number of escalators to be managed is expected
and we will expand the number of compatible models to increase, we will establish a specialized organization
sequentially and train experts specialized in escalators

In Mar 2025, we will promote modernization of
escalators, focusing on models that have reached
modernization period.

W <Cortol panet> ES Group Experts
- -Inverter will save energy
~Variable speed controls 3
y > +ECO operation capability R l

Improve service quality

<Gear Reducer>
Low noise

“Low vibration ' Build organization for increased
- number of contracts
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Next, | will explain the technical enhancements related to escalators.

The number of maintenance contract units includes escalators as well as so-called elevators. Escalators
account for about 8% of the total number of elevators in Japan. Escalators account for approximately 5% of
our maintenance contracts. We expect this number to increase along with the increase in elevators, but we
also hope to expand our escalator business by further strengthening our technology.

First, the development of control panels for some escalator models was completed in the previous fiscal
year, and proposals for escalator modernization can be made starting this fiscal year. The number of
compatible models is scheduled to be expanded sequentially.

In addition, we will strengthen the training of escalator-related experts and aim to establish a system that
will enable us to provide even higher quality services than before.

Many facilities, including large commercial facilities, hotels, and supermarkets, have escalators and
elevators installed together as a set. The ability to make lump-sum proposals for these items will ultimately
lead to enhanced elevator maintenance proposals. We will continue to improve our technical standards for
elevators and escalators as a whole.
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IJES Innovation Center Kansai (JIK) | 22 m

® JES Innovation Center Kansai (JIK) should add 100 per months capacity
® |ogistics in western Japan region expedited with lower costs

® Highly evaluated as an energy-efficient building

® Strong BCP system including redundant control center (CRC)

Modernization shipment (units)

2,000

1,500

1,000 8 person

500 I I I I I ‘ Kansai CRC\
0 Ny

Wako CRC
Mar Mar Mar Mar Mar Mar Mar Mar 27 person
2018 2019 2020 2021 2022 2023 2024 2025
Plan JICJIL
3 ; Solar panels for 78 hours of S
Rainwater tank capable of storing 820L emergency power generation ke
—
e Ao Evaluated Highest (¥odok) on Building-Housing
. — - : - Libeling Energy-efficiency Labeling System (BELS)

Evaluated Rank-A (k) on Comprehensive
Assessment System for Built Environment

Efficiency (CASBEE) System
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Please refer to page 12. Finally, | would like to explain about JES Innovation Center Kansai, also known as JIK.

Construction of JIK was completed on March 28 of this year in Takarazuka City, Hyogo Prefecture, as
originally planned, and operations have already begun. In addition to the modernization project in western
Japan, JIK has a large parts center and training facilities, and is also making preparations for a full-time
control center to manage elevators 24 hours a day, 365 days a year.

Until now, parts have been managed centrally in Wako, Saitama Prefecture, and transported from Wako to
customers in western Japan area, but with the establishment of a large-scale parts center in Hyogo
Prefecture, we will be able to deliver necessary parts to customers more quickly than before.

In addition, transportation costs can be significantly reduced. In addition, from an ESG perspective, we give
the utmost consideration to the environment, and have received the highest rating for the energy-saving
performance of the entire building, and like the facilities in Saitama Prefecture, we have established a well-
developed BCP system with solar power generation and emergency power supply facilities.

We expect that the operation of JIK will significantly improve the quality of service to our customers in the
western Japan area, leading to further growth and improved efficiency in maintenance and modernization
contracts.

That is all from my presentation. Thank you very much for your attention.
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ISummary of Financial Results for the FY March 2024 | 14

Both sales and profits exceeded revised forecasts, marking consecutive
increases in sales and profits and a new record high

® |n addition to an increase in maintenance sales due to an increase in the number of
maintenance contracts, repairs and renewals sales increased significantly

® Modernization shipments and unit prices increased significantly, and the operating profit margin
improved by 1.8 percentage points YoY to 16.2% as SG&A expenses remained under control

® Net profit attributable to the parent company increased significantly by 43.2% YoY, partly due to
tax benefits from wage increases

millions of yen, yen, %)

Fiscal Year ended Fiscal Year ended
YoY change
March 2023 March 2024
Amount % of sales Amount % of sales Amount %
Net sales 34,907 100.0 42,216 100.0 7,309 20.9
Operating profit 5,010 14.4 6,821 16.2 1,810 36.1
Ordinary profit 5,100 14.6 6,851 16.2 1,750 34.3
E;‘ggr:}t{‘b”tab'e 0 owners 3,153 9.0 4,515 10.7 1,362 43.2
(Depreciation) 1,207 3.5 1,403 3.3 195 16.2
(Amortization) 266 0.8 269 0.6 S 1.2
EBITDA 6,485 18.6 8,494 201 2,008 31.0
EPS 35.47 -- 50.71 -- 15.24 43.0

Copyright © japan elevator service holdings all rights reserved

Imamura: | am Imamura, Director, Deputy President and Executive Officer, CFO. | will explain the financial
aspects of the company, including a summary of the financial results for the fiscal year ended March 31,
2024, and the forecast for the fiscal year ending March 31, 2025.

Please refer to the next page. First, a review of the financial results for the fiscal year ended March 31, 2024.

Net sales totaled JPY42.2 billion, up approximately JPY7.3 billion or 120.9% from the previous year's JPY34.9
billion. On August 8, when we disclosed last year's Q1 results, we upwardly revised our full-year forecast. In
addition to an improvement in delays in the delivery of original manufacturer parts due to the 2023
semiconductor shortage, maintenance work showed a recovery, and modernization sales continued to be
very strong in terms of both volume and price.

Operating profit was JPY6.8 billion, up JPY1.8 billion or 136.1% from the previous year's JPY5 billion.
Operating profit margin was 16.2%, a significant improvement from 14.4% in the previous year. An analysis
of the factors contributing to fluctuations in sales and operating profit is explained on the next page.
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I Factors for Change in Operating Profit | 15

(Millions of yen)
14,000

12,000

10,000

8,000

6,000

4,000

2,000

Mar 2023 Net sales  Material cost Labor cost  Outsourcing Depreciation Others Mar 2024
cost
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Please refer to page 15. Factors of increase or decrease in operating profit are compared with YoY change.

It is the orange area on the left side of the graph. Starting from the previous year's operating profit of
JPY5,011 million, the red portion, JPY7.3 billion, was first increased due to the effect of increased net sales.

On the other hand, material cost JPY2,243 million due to sales expansion. Then there was an increase of
over 100 employees and regular salary increases, which led to a JPY1,094 million increase in labor cost. And
when modernization sales are accounted for, the outsourcing cost, which is linked to modernization sales,
increased by JPY1,037 million due to the strong sales of modernization.

Depreciation increased only slightly, but other expenses increased by JPY5,499 million, resulting in a total
increase in cost SG&A expenses. However, since we were able to curb this quite well, operating income
increased by JPY1,811 million, which means that we have landed on an operating profit of JPY6,821 million
for the fiscal year ending March 31, 2024.

In the fiscal year that has ended, sales of maintenance services have recovered to the point where we can
handle the normal volume, and sales of modernization services have improved in terms of both volume and
unit price. This JPY7.3 billion increase in net sales was offset by an increase in income of JPY1.8 billion, or
approximately 25% in terms of operating margin, which means that the overall improvement in operating
profit margin was achieved.
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I FY2025 Financial Forecasts (Summary)

L J

Expect record sales and profits on the back of stable growth in maintenance and repair, and
a strong modernization business

® Stable growth in maintenance services due to strong net increase in contracts, and maintenance
services also on track for stable growth after sharp increase in the previous year. Modernization services
is also expected to grow in terms of volume and unit price, backed by strong demand, and as JIK is

cost controls
March 2024
Amount % of sales
Maintenance & repair services 26,531 62.8
Modernization services 14,255 33.8
Other 1,429 3.4
_ Net Sales 42,216 100.0
March 2024
Amount Margins
Net sales 42,216
Operating profit 6,821 16.2
Ordinary profit 6,851 16.2
Profit attributable to owners of 4,515 10.7
parent

now operational

Operating profit margin should continue to improve and reach a record high due to CoGS and SG&A

(millions of yen, %)

March 2025
Forecast

Amount % of sales
28,800 61.3
16,800 35/,
1,400 3.0
47,000 100.0

YoY |
108.6 |
117.8 |

97.9
1143

(millions of yen, %)

March 2025
Forecast
Amount Margins
47,000
8,000 1750
8,000 17.0

5,100 10.9

YoY |
111.3 |
117.3 |
116.8

11979
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Please refer to page 16. Here is the forecast for the fiscal year ending March 31, 2025.

First of all, we expect net sales of JPY47 billion, 111.3%YoY, and operating income of JPY8 billion, 117.3%
YoY. As for the number of maintenance contracts, as Ishida explained earlier, we expect a net increase of
more than 10,000 units.

On the other hand, repair sales grew rapidly last year, and we are assuming that they will remain at a high
level in the current fiscal year on a somewhat firm basis. For modernization we expect steady growth in
both price and volume as JES Innovation Center Kansai or JIK is now in operation.

Finally, we expect to achieve double-digit growth in the fiscal year ending March 31, 2025. We believe that
we will be able to achieve the highest level of operating profi in the current fiscal year as well, since we have
been able to control material, labor, and outsourcing costs.
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ICapitaI Expenditures and Depreciation Forecasts | v

(Billions of yen)

FY2024 (Actual) FY2025 (Forecast) Items
Capital Investments related to PRIME, a
Expenditure 2.39 2.06 remote inspection service, etc.
Depreciation 1.40 1.70

Capital Expenditures and Depreciation

(Billions of yen)

4.00 3.65
3.00
3.00 2.84
2.38 2.39
2.06
2.00 1.70 CAPEX
1.40 - .
1.20 epreciation
0.92
3 0.81 B
1:00 0.63 l
0.00 +
Mar 2020 Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025

(Forecast)
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Finally, page 17, the next page, is the forecast for capital expenditures and depreciation.

Capital investment peaked at about JPY3.6 billion in the fiscal year ended March 31, 2023, but has declined
in the fiscal year ended March 31, 2024 in the form of JPY2.4 billion, even including this construction work.
We forecast a further decrease for the fiscal year ending March 31, 2025, and plan to invest approximately
JPY2 billion in capital expenditures. This is also forecasted to decline further from the fiscal year ending
March 31, 2026 onward, probably to a level of less than JPY1.5 billion.

Depreciation is expected to be approximately JPY1.7 billion.

As a result, we believe there will be a marked tendency for free cash flow to accumulate, and we will
strengthen our financial position by increasing shareholder returns and repaying debt. In the medium to
long term, we are considering M&A, investment in employees, and further shareholder returns.

That is all from my presentation. Thank you very much.

Moderator: Thank you very much. Please return to your seat. Thank you very much for your kind attention.
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Question & Answer

Moderator [M]: We will now move on to the question-and-answer session. The Q&A session will proceed on
one question-and-one answer basis. If you have any questions, please raise your hand.

Wang [Q]: Hello. My name is Virginia, SMBC Nikko Securities. | would like to ask two questions.

First of all, please tell us about the stance of the company's plan for this fiscal year ending March 31, 2025. |
know that your company has always presented a rather conservative plan at the beginning of the fiscal year,
but this time, although it is more realistic than usual, is it a number that you absolutely want to achieve, or
is it a solid plan that you can achieve if you work hard, although the hurdle is not low?

Ishida [A]: Your question is whether it is a solid number. The CFO next to me is a very solid person, and he
will make sure that this is a number that we can achieve. | always talk about trying for a higher number, but
when it comes to announcing the guidance, solid numbers would come up.

Therefore, | am confident that we will be able to achieve our current plan. | believe that more can be built
up in the future through effort.

Wang [Q]: Thank you very much. Let me confirm a few additional details. First of all, when | look at the plan
for maintenance and repair sales, the growth rate is less than 10%, and in the fiscal year ended March 2024,
the number of maintenance units increased by more than 10%, and what will happen in the next fiscal year
in terms of net increase in units? And could you also tell us the current level of conservation and order
backlog, if possible? Last year it was probably JPY2.4 billion, and | would be glad to know if the order backlog
has been digested and reduced compared to that time.

Imamura [A]: | will answer your question. As for maintenance, we expect an increase in maintenance in
excess of 10,000 units, or about 10,000 units. As a result, since the number of maintenance units has now
reached 100,000, the growth rate is inevitably in the double digits or even a little less.

However, in terms of actual foot traffic, we have exceeded last year's maintenance volume at the start of
April already. We started with about 1.5 times the number of units we started with last April, and | should
have fixed it, but since we are starting out, we have set a firm target of 10,000 units. Maintenance will
probably exceed these numbers.

Another point, and | really apologize for being so conservative about this, is conservation sales. Last year
was the first year that the semiconductor shortage was quickly resolved, so there was a significant increase
from the previous year. This fiscal year, delays in parts supply are still being resolved gradually, but we could
not foresee a specific schedule by any means, so we have only included growth at about the same level as in
previous years.

As a result, the contracts themselves are being obtained very steadily, and the order backlog has increased
to about JPY3.3 billion as of the end of March. At the end of H1 of the last financial year, | think, there was a
projected order backlog figure that | probably gave you there, and it's almost exactly near the end of H1 of
the last financial year.

Since we are looking at a solid order backlog and resultant sales for this fiscal year, | assume that the order
backlog will build up further, so if this is not as far behind as | see it, this will be more of an upside factor.
The result is that it is a solid number.
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I Balance Sheet Management | 22

Capital Expenditures Peaking and Positive FCF Trend Expected
The Company Aims for a Strong Balance Sheet

Trends in EBITDA, free cash flow, and growth investment

® Capital expenditures peaked in FY2023, and

15 (biliions of yen) after the completion of the JIK in FY2024,

iB EBITDA CAPEX shall be limited to installation of
—8—Free cash flow PRIME and LiftSPOT terminals as contract

5 increases, and system investments and R&D

0 M ‘ ‘ ‘ ® MR&A considered only as opportunities arise

-5
Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Cporats Investment EBITDA and free cash flow expected to trend

SRt upward in parallel going forward

a4

3

2 . .

1 ® Investment in human capital as an

g i | - investment for growth
Mar Mar Mar Mar Mar Mar Mar Mar Mar Mar ® RepaYment Qf_long-term borro.wmgs
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 ® Maintain a dividend payout ratio of over 40%
| L ‘ J for shareholder returns

JIC Construction JIL Construction  PRIME PHS outage support e Considering share buybacks when the time is
L construction of J1K rlg ht

(Note) Corporate investment represents capital spending for the acquisition of subsidiaries.
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Wang [Q]: Thank you very much. This was very helpful. Please let me ask a second question. First of all, if we
look at page 23, you are planning for capital expenditures to decrease from the fiscal year ending March 31,
2025 to the fiscal year ending March 31, 2026 and beyond. What do you consider to be the items that will
be stripped out from the fiscal year ending March 31, 2025?

You also mentioned that the construction of the JES Innovation Center Kansai will increase capacity by 1,200
units per year, and | think that during the medium-term management plan period, you will be able to
maintain the same growth rate as before, but is there really no need to make large capital investments
related to modernizations when looking at growth for the fiscal year ending March 31, 2015 and beyond?

Imamura [A]: Firstly, | will explain capital investment. In comparison between 2024 and 2025. In terms of
JIK, there was an investment of about JPY700 million last year, and that has been largely stripped away.

Next to that, this is also a little conservative, although we are now budgeting a little more for additional
development of the rest of each core system and, to some extent, the establishment of new sales offices. In
fact, | think it will be less than JPY2 billion again this year. We would like to revise the guidance again once
we see the actual amount of capital investment in the Q1 or Q2, and | think it will probably be less than JPY2
billion again this fiscal year.

Where those things are further suppressed, with the completion of the core system and the elimination of
large-scale investments, we do not expect to exceed JPY1.5 billion even if we continue to invest in prime
investment and research and development in line with the increase in the number of units under
maintenance.

Ishida [A]: You also asked about the growth of modernization. Regarding the growth of modernization after
27 years, even if the capacity of the JIC in Saitama and the JIK in Kansai are fully occupied, they can only be
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the backbone of the modernization elevator production. If we rent warehouse yards around them, we will
be able to double the number of elevators. For this reason, we believe it is possible to increase the number
of modernizations.

Wang [M]: Thank you. It’s very clear. That's all from me. That's it from me. Thank you.
Moderator [M]: Now, does anyone have any other questions? Thank you.

Ohmaki [Q]: Hello. | am Ohmaki from Corporate Research Department of Tachibana Securities. Thank you.
Just to confirm once again, in terms of maintenance, construction and parts shortages being resolved, does
that mean that there will be no shortage of parts at all this quarter?

Ishida [A]: It is not a situation where we have an ample supply of parts. We are not receiving enough of
them as we did before the semiconductor shortage. The situation is in the process of returning to the way it
was before. This is still too early to say, as we are waiting for parts to arrive from the manufacturer and go
into inventory, but it is definitely an improvement over the previous two years.

Ohmaki [Q]: Let me ask a second question. Question regarding page 14 of the briefing material. The second
point in the material states that the number of units shipped, and the unit price of modernizations increased
significantly. In terms of the significant increase in unit price in modernizations, roughly speaking, what kind
of image do you mean by the increase? What is the background behind this increase, and is there any
chance that this unit price will increase further in the current quarter? Thank you.

Imamura [A]: There are two reasons for the increase in unit prices. One of the factors is the impact of the
sharp rise in the cost of procured materials. In response to this, not only our company, but also other
manufacturers and independent companies have been increasing the cost of parts and materials, and we
have been able to add appropriate profits to their costs. The first reason is that the unit sales price has
increased as a result.

Another is that we do not just renew the product and be done with it, but we also actively sell optional
products, such as proposals for design work inside the cage, for example. Even including these factors, our
prices are still more reasonable than those of other manufacturers, and our unit prices have risen partly
because our customers appreciate our performance and the finish, including options.

We expect some increase this year, but not as much as last year. Last year we had a price increase of almost
10%, but this year we are putting in a 2% to 3% price increase.
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IOverseas Business Update E

Business Conditions at ASEAN Subsidiaries Remained Strong Since Becoming a JES Group

® Dispatched Japanese technical personnel to subsidiaries in Indonesia and Vietnam, which engage in the elevator business, to
improve quality

® Promote training system conducted in Japan and increase loyalty of local technical personnel

® Referrals from local Japanese clients, etc., have led to an increase in the number of units under management

PT. Japan Elevator Service Indonesia

® Referrals from a major Japanese retailer and a real estate
development company contributed to a steady growth in
maintenance contract volume and a significant growth in net
sales compared to the previous year

® Introduced in-house training curriculum to raise the level of

technical skills

JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITED

This fiscal year the Company established a new office in Ho
Chi Minh City in the southern part of the country and
contracted with a state-owned company and a major retail
company for large contracts, resulting in a significant

E The Company offers:

Technical guidance
. (personnel dispatch),

In-house education

system, and increase in net sales
Management support ° qDLilsapl)ie'a:\t/ched technical personnel from Japan to improve

COFRETH (M) SDN.BHD.

® Facility management business expanded with the acquisition
of a project from a major Japanese retailer
® Net sales progressed at a higher level than the previous year
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Ohmaki [Q]: Thank you very much. Third, although it was not specifically explained, is the situation overseas.
On page 34 of material. Excuse me, could you please explain again, briefly, the scale of sales and profit/loss
in the regional areas of your overseas business?

Imamura [A]: As for our overseas operations, we do not disclose detailed figures at this time. Indonesia and
Vietnam are engaged in the elevator business, and we are able to maintain and manage several hundred
units. As a result, sales are standing at several hundred million yen.

In Vietnam, we have been through M&A, and in Indonesia, we are producing our own products, but we are
still in the black in both cases. However, compared to domestic growth, the contribution to overall profits is
still small, but we are now expanding overseas as a foothold for the next five to ten years. Although we do
not currently anticipate significant overseas profits in the medium-term management plan, we are in a
situation where profits will be positive if they are generated.

As for Malaysia, the company is called COFRETH. This is a building management company, and although it is
not actually an elevator company, its sales are in the mid-hundreds of millions of yen. This is another M&A
grouped company, but the profit is in the mid tens of millions of yen.

Ohmaki [Q]: Thank you very much. This is the last question from me. As a previous questioner asked, |
understand that in the case of your company, plans were presented at the beginning of the fiscal year, and
that the accuracy of the plans has improved compared to the past. If we assume that the upward swing in
the current fiscal year is due to better-than-expected progress in maintenance and construction work, or
successful M&A, would that be considered a simple case of an upward swing in earnings? Positive factors, |
mean. On the other hand, what negative factors should we be aware of? That's all.
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Ishida [A]: | will answer your question. First, we have not factored in any positive factors from M&A. We
estimate firmly that the figures from conservation will be a positive factor, and if we can achieve the unit
price and sales per person that we have been doing every year with the current sales force, we will be able
to achieve positive factors in all categories.

The only negative factor would be if the company were to completely lose its ability to conduct business
activities. | think when it comes to that kind of thing, it will only be social factors, like COVID-19, although
even at the time of COVID-19 there was no decline. | hope it answers your question.

Moderator [M]: Does anyone have any other questions?

Umegaki [Q]: My name is Umegaki, a reporter for Toyo Keizai. Thank you. First, | would like to ask you about
the escalator project. Please let me know the current scale of sales and the number of units, and also what
impact you think the start of the modernization will have on business performance and sales in the future, if
any, and what your goals are.

Ishida [A]: Regarding the escalators, we have a maintenance contract for about 5,000 elevators. Escalators
also have a component supply stoppage, just like elevators. We have several hundred of these elevators in
our fleet. We have been developing the escalator modernization with this in mind.

First of all, we are not planning to renew the control panel alone, but to replace the control panel as a whole,
which is also being done by the manufacturer. We have already received orders for about 10 units, which
will be completed this summer.

We are planning to start replacing the escalator steps, control panel, and motors in the next fiscal year. As
the first step is just to renew the control panel of the escalator, we do not expect a significant increase in
sales this fiscal year.

However, it is incredibly easy to get orders. The order for the modernization of the elevator is roughly JPY7
million. As for the escalator, we expect it to more than double to about JPY15 million, which will increase
our profit margin.

As for our target, if we can renew approximately 1,000 escalators per year, we would like to do what we
normally do, which is to renew escalators that are being done by manufacturers that we have contracts with
and do not have contracts with, and then contract for maintenance again.

Umegaki [Q]: In the materials that you have given us today, there is a notice regarding the introduction of a
delegated executive officer system. Could you tell us a little bit about the position of reducing the number of
directors here and moving to this kind of system?

Ishida [A]: We had some guidance from the Tokyo Stock Exchange, so we thought it would be better to go
early. | was able to see the methods or measures of the leaders of prime listed companies, and the first
thing | saw was that many of them are outside directors. After we have done that, we are going to make the
executive officer system in such a way that they can participate in the board meetings as responsible
executive officers.

There is no longer any indication that we are less responsible for anything, or that we have fewer people.
We will continue to do so as before.

Umegaki [Q]: Finally, on a slightly more detailed note, | assume that the ratio of female managers is also
being mentioned in various ways in the same TSE context. | think this may be because the number of
employees is increasing, but | understand that it has dropped a little this year, and | don't think the ratio of
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women employed in your company is very high to begin with. In the future, with the decrease in the
working population and various macro factors, please tell us if you have any measures or ideas on how to
enhance this area.

i A
Social Data E
March 2019 March 2020 March 2021 March 2022  March 2023
Employee Data
Number of employees Male 955 1,053 1,182 1,351 | 1,498
by gender Female 138 181 216 267 268
(number of persons) = (percentage of female) 12.6% 14.7% 15.5% 16.5% 15.2%
Total 1,093 1,234 1,398 1,618 1,766
Diversity Data
Female managers (person) 11 15 15 23 20
Percentage of female managers 5.9% 7.4% 6.7% 8.7% 6.9%
Persons with disabilities (person) 14 17 23 25 22
Foreign nationals (person) 5 5 6 8 9
Recruitment Data
Graduate recruitment 32 52 64 71 141
Mid-career recruitment 137 168 168 214 116
Total 169 220 232 285 227
Occupational Safety and Health
Percentage of employees taking paid leave 56.6% 46.8% 47 7% 60.3% 63.9%

Number of work-related accidents 15 11 23 16 19

(Note) Employee data covers Japan Elevator Service Holdings Co., Ltd. and its consolidated subsidiaries, while other data excludes companies which
became subsidiaries through M&A.

Copyright © japan elevator service holdings all rights reserved

Imamura [A]: First of all, the number of women in our company is difficult to increase due to the fact that
our industry, or rather our business, is dominated by men at a level of over 90%. Of course, we do not
prohibit women from working at the site, but regarding to the number of applicants, there are inevitably
more men than women.

Additionally, what you are looking at now is probably page 37, the diversity page. The ratio of female
managers has dropped from 8.7% to 6.9%, but if you look at the actual number of employees, it has only
gone from 23 to 20, which is really a relatively small number. Overall, the lack of women is still a factor.

In addition, we are now working to improve productivity not only for regular employees, such as clerical
workers, but also for people with disabilities, part-time employees, and other non-regular employees. In this
way, it is difficult to increase the number of women in the workforce.

However, although | have not shown it here, the number of non-regular employees, as of the fiscal year
ending March 31, 2024, exceeded 10% for the first time in our company. In this way, the employment of
women is progressing, and the number itself is increasing if non-regular employees are included. It is not
that we do not promote women, although it may appear so when looking only at managerial positions. We
have managers, both men and women, who perform well and can be entrusted with management. The
number of people is around three, so please understand that this is equivalent to the margin of error.

Umegaki [M]: Thank you very much.
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Moderator [M]: Now, does anyone have any other questions?

I Elevator Maintenance Market in Japan | 20 m

Elevator maintenance market in Japan:
® There are an estimated 1.1 million elevators Year ended March 2024 VISION2027

installed & maintained
® 1-2% annual growth to 1.2 million in Mar 2027

® Five OEMs* and affiliated companies handle . Independent, Independent, !
manufacturing, installation, and maintenance ¢ including JES including JES

® Approximately 300 independent companies 20%

25%
generally specialize in maintenance >

Market share:

® OEM market share is approximately 80%

® Independents’ share is expected to grow
moderately, reaching 25% by 2027 (generally
50-60% in European and U.S. markets

® The Group's market share is expected to be over
13%, the majority of the independent

JES Group Market Share

12%

10%

8%
6%
4% (V) 0,
JES 9% JES 13%
2%
0%
e
*Mitsubishi Electric Building Solutions, Hitachi Building (Source) Japan Elevator Service Holdings Co., Ltd. estimates based on data from Japan Elevator Association.

Systems, Toshiba Elevator and Building Systems, Otis
Elevator Japan, Fujitec
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Ando [Q]: Thank you very much. My name is Ando from SMBC Nikko Securities. The first point is not about
the short term, but in the mid-term plan for elevators in Japan, there is a chart showing that the market
share will be expanded toward the year 2027, and there is a picture that probably shows that you will eat up
more and more of the market share of the manufacturers' systems.

| have two thoughts on it. One is that the manufacturers must feel quite threatened. In that area, | wonder if
there have been quite a few manufacturers countering each other more than in the past, or if there have
been any recent changes in the behavior of competing manufacturers.

Conversely, | wonder if your company has not changed its outlook that the competitive environment will not
change that much in this outlook and that you will be able to eat more and more of the manufacturers'
market share as planned. | would like to know your thoughts on this.

Ishida [A]: As to whether or not there will be various attacks from manufacturers, it has already been 30
years since our company was established. A little over 30 years ago, the high court ruled that parts must be
submitted to independent companies, and since then parts have been available. There is no longer any need
to delay it or anything like that.

Then, as we increase 10,000 units per year, it is true that most of them will switch from doing maintenance
by manufacturers to us. We are not conscious of any such thing, and we will just continue to let our
customers choose us, and we are not thinking of any manufacturer lowering the price or anything like that
at this point.
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Manufacturers also have different profit structures, and if they were to match our company at the same
price level, they would suffer losses and would not be able to match our company at all. Even for customers
who prefer manufacturers, more than 50% of the world's customers are manufacturers, so | have a feeling
that they will settle down there after more than a decade on the line. | don't think they are going to launch
anything new yet or anything like that.

Ando [Q]: You just said about 50%, so there is still considerable long-term potential, and | think it is a great
make-sense growth scenario to concentrate capital allocation here, and | think that is pretty much in the
variation expectations.

On the other hand, another thing, | was wondering if there is a similar business. The second question is
whether there is a possibility to expand the business into, for example, shutters and fire protection
equipment.

Ishida [A]: The maintenance business covers a wide range of areas, and we have invested in a multi-story
parking garage. Although some companies have invested in the maintenance of these elevators, there are
more than 1 million elevators in Japan, and 80% of these are still being operated by manufacturers. There
are also shutters and such. There are also automatic doors, but there are not that many, and there are a
wide variety of manufacturers. From a technical standpoint, we believe that we can do a completely strong
business by concentrating on elevators rather than making a new budget for a different business in the
future.

Ando [M]: Thank you very much.
Moderator [M]: Does anyone have any other questions?

Hosoi [Q]: | am Hosoi from Tokai Tokyo Intelligence Laboratory. At the escalator, you mentioned earlier that
you are going to go for modernization business this fiscal year. | would like to know its background. You
already have quite a few customers for modernization at the elevators, and many of them are asking you to
handle the escalators together, so please let us know if the escalators are relatively easy to extend or not.

Ishida [A]: There are manufacturers of escalators, including Hitachi, Mitsubishi, Toshiba, Otis, and Fujitec.
Each manufacturer makes escalators as well. When you enter a commercial facility, if there is a Hitachi
elevator, you will find a Hitachi escalator, and we have been handling escalators as well in such places since
our establishment.

So, as before, we will take maintenance as well as escalators if there are any. However, | don't think it is a
matter of taking escalators as a specialty, but rather that the escalator business will always be associated
with our project.

Hosoi [Q]: Thank you very much. The other point is that this fiscal year, operating income will increase by
about JPY1.2 billion from the previous year, and | would like you to explain the reasons for this increase or
decrease, if possible, as well as the factors for the increase or decrease as shown on page 15 of this
document.

Imamura [A]: Maintenance has been very strong, and as | have just explained, we have acquired over
10,000 units organically.

Also, a more significant impact was still conservation sales. The fiscal year ending March 31, 2023 is JPY5
billion, and we have grown JPY1.8 billion from there, but this fiscal year ending March 31, 2023 is the first
time we have had negative sales for maintenance. This was a year of YoY declines. It is about JPY200 million.
Compared to the fiscal year ended March 31, 2022 before that, it fell by JPY200 million. This was the delay in
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the supply of parts due to a shortage of semiconductors, which we have been explaining in the
announcement of our financial results around this time.

In the past, for example, lead times ranged from three to six months to more than one year. Therefore, sales
were too low that term. That is this fiscal year ending March 2024, the period in which we closed, but we
were told that the lagging items here would come in a year later, and they finally came in a year later, which
was a big increase.

Looking at the two-year period, conservation sales increased by about JPY1.2 billion, and normally
conservation sales would have increased by JPY600 million each, but the previous year's sales dipped by
JPY200 million, and this tightening period brought in JPY1.4 billion all at once. So, we are seeing a significant
increase in profits. Originally, | would have thought that the fiscal year ending March 2023 would have been
a little better and the fiscal year ending March 2024 a little lower, which would have been the financial
results when there were no delays in the supply of parts.

Probably in the form of JPY5.3 billion to 5.4 billion and something like JPY6.5 billion to 6.6 billion, looking at
this year's figure of JPY8 billion, the increase in profit for this year was originally about JPY1.5 billion. Last
year's increase was a reaction to the impact of the previous year's increase, which was the result of two
years' worth of work coming together.

However, as | explained earlier, the order backlog is actually still growing. This is also because parts are
gradually getting shorter and shorter, item by item, and if this further accelerates, we expect this order
backlog to be eliminated even more. As we are not including that in this JPY8 billion right now, | would like
you to think of it as an upside.

Hosoi [M]: Thank you very much.

Moderator [M]: Does anyone have any other questions? This concludes today's briefing. If you have any IR-
related inquiries, please contact our IR Office.

This concludes the financial results briefing for the fiscal year ending March 31, 2024 for Japan Elevator
Service Holdings Co., Ltd. Thank you very much for your attendance today.

Thank you very much for your time today.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript
does not purport to be a complete or error-free statement or summary of the available data. Accordingly,
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of
the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based,
companies may make projections or other forward-looking statements regarding a variety of matters. Such
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual
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