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Our Philosophy
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Safety above Anything Else.
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Safety is our lifeblood above anything else
We are committed to monitoring 24 hours a day, 365 days a year
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No Cutting Corners.
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We do not cut corners because people don't see,
and we work for safe operation
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Building on Trust.
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Building relationships of trust with customers based on our position
and strengths as an expert specializing in maintenance
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2. Occupational Safety and Employee Engagement
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Everything We Do Is for Customer Safety and Security
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Message from the President and Representative Director CEO
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The elevator maintenance business was conducted previously by elevator
manufacturers or members of their respective corporate groups that provide
maintenance services on an exclusive basis for elevators they have manufactured. Japan
Elevator Service Holdings Co., Ltd. (JES) is an independent elevator maintenance
company that services the elevators of all domestic principal manufacturers. Our
strengths include high-level technical capabilities and the ability to procure genuine
manufacturer parts. We provide high-quality service at reasonable prices. JES has
established a global standards business model in the elevator maintenance markets
of the industrialized countries.

Specializing in the maintenance, repair, and modernization of elevators, etc, we
always strive to operate our business by making customer safety and security our number
one priority. As an independent elevator maintenance company, we believe that continuing
to provide high-quality services at reasonable prices is an important mission to achieve a
pleasant and environmentally-friendly society.

With our philosophy of “Safety above Anything Else,” “No Cutting Corners,” and
“Building on Trust,” we recognize that our priority issues are social capital in the form of
“Safety-Ensuring Quality and Product Safety” and human capital in the form of “Occupa-
tional Safety and Employee Engagement.” Based on this awareness, we have focused on
the following initiatives since our establishment.
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Control Center that connects our customers and on-site technical personnel 24 hours
a day, 365 days a year. Parts Center to prepare for any situation such as a breakdown.
Technical Support that consolidates various know-how to provide up-to-date training
and education. By working in tandem to create a virtuous cycle, we are able to achieve
market competitiveness that sets us apart from other independent maintenance
companies as well as provide high-quality services.

In particular, with Technical Support, we thoroughly train our personnel according to
our exclusive safety standards in addition to the safety standards set by the elevator
industry. From the perspective of not only social capital in the form of “Quality and
Safety” but also human capital in the form of “Staff Training,” Technical Support is the
cornerstone of our employees who support our medium- to long-term growth.

The market for elevator maintenance and modernization is steadily expanding
year by year in Japan and in other Asian countries, including China, India, and
elsewhere. The Company will conduct our business activities with our corporate
philosophy as our top priority to achieve sustainable growth, and strive to create value
for all our stakeholders.
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Sustainability Management
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Achieve sustainable growth by incorporating the essence of

sustainability into our business
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The JES Group’s competitive edge is strengthened by its strong commitment to safety and quality —including each employ-
ee’s high level of safety awareness and maintenance using genuine parts for key components— as well as its technical
expertise. Since its establishment in 1994, JES has achieved unparalleled rapid growth and steadily increased its market
share among independent elevator maintenance companies. JES has extended its network in Japan to include about 160
locations manned by about 1,400 technical personnel who provide maintenance services for about 126,000 elevators.

Our objective is to expand our operations not only in Japan but also to tap business opportunities in overseas markets
where growth is expected.
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Global Network

Japan Elevator Service India Private Limited
JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED

l ? JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED
T JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITED
t COFRETH (M) SDN. BHD.
T PT.Japan Elevator Service Indonesia
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Domestic Maintenance Contracts
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JES technical personnel on the way to provide services The Control Center provides support for safe operations of
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elevators on a 24-hour, 365 days through the use of
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The “PRIME” gives notice of operational abnormalities
through automatic diagnostic operations, identifies the
causes, and makes it possible to conduct maintenance
remotely. As a result, this shortens the time necessary for
stopping and inspecting elevators and makes quick
maintenance possible. —
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Elevators must work non-stop 24 hours a day, 365 days a year. To deal with service failure because of natural disasters,
rescue passengers as quickly as possible in the unlikely event they become trapped inside elevators, and cope with other
contingencies, it is essential to monitor elevator operations continuously.

The JES Control Center’s system monitors elevator operation in real time. In the event of operating problems, under the JES
system, the center transfers this information to the engineers nearest the site, and, when they receive it, they rush to
the scene. The JES systems include “PRIME”, which JES developed originally in 2007 for remote inspection of elevator
operations. This system, which is one of our major strengths, is compatible with the elevators of all domestic principal

manufacturers and is based on advanced technology. In developing “PRIME”, JES obtained numerous patents in Japan
and international patents overseas.
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We respond to maintenance of the products of all major
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Patents obtained by JES

domestic manufacturers. We perform inspection and
maintenance work with maximum emphasis on safety
and security by using manufactuers’ genuine parts when JESIET L R—2—DTPRIMEIZHERA L F- &Rl
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JES holds many patents, including those applied in
“PRIME". These patents will be an advantage in the
further development of its business. Along with this, JES
is quick to introduce the latest technologies and is
endeavoring to raise the level of its maintenance services
on a continuing basis.

IR B
Inspection and repair work is an essential part of JES Group services.
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The growth engines of JES are its thoroughgoing emphasis on safety, advanced technology, and the trust of its custom-
ers. With sustainable growth based on customer trust, we are working steadily to develop new markets as a leader
among independent elevator maintenance companies.

At present, the market share of independent elevator maintenance companies in Japan is about 20%. Based on JES
research, we estimate that this share will rise to 50% in the years ahead. Looking ahead, the JES Group will promote the
growth of its business and its market, including its modernization services, with the aim of becoming the most highly
trusted corporate group in this field.
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We established the JES Innovation Center (JIC) and JES Innovation Center Lab (JIL), which boast high-rise test towers, the
first of their kind of an independent maintenance company. These facilities enhance our readiness and measures in the
event of sudden trouble such as a breakdown or stoppage, or in the event of a disaster.

A total of 10 test elevators are used not only for enhancing our R&D capability in research, development, and verification of
the latest technologies, but also for carrying out hands-on training with equipment that is used in the field. We are also
focusing on nurturing our technical personnel to facilitate maintenance that reaches new heights in quality. In 2024, the JES
Innovation Center Kansai (JIK) was completed in Takarazuka City, Hyogo Prefecture, and it now supports our service
expansion in Western Japan.

To be trusted by everyone and contribute to society, JIC and JIL also play a role as facilities for understanding our thoughts

on safety through a wide variety of initiatives.

JES Innovation Center (JIC)
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JES Innovation Center Lab (JIL)
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JES Innovation Center Kansai (JIK)
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Site area/4,923.61 m

Gross floor space/5,608.73 m
3 floor building with about
50-meter highrise test tower,
4 test elevators

Completed in October, 2017

Site area/2,673.64 m

Gross floor space/3,525.78 m
3 floor building with about
33-meter highrise test tower,
6 test elevators

Completed in October, 2020

Site area/3,675.49 m

Gross floor space/3,384.42 m
3 floor building

Completed in March, 2024
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Facility Introduction
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Machine Room

JES Innovation Center (JIC)
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JES Innovation Center Lab (JIL)
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© Parts Center

The Parts Center stocks the largest selection of
parts among independent maintenance compa-
nies, focusing primarily on genuine parts from
various manufacturers. We have established a
system to ensure rapid delivery 24 hours a day, 365
days a year, in the event of emergencies such as
breakdowns or shutdowns. We use anti-static floor
coatings on all walls, floors, and ceilings to prevent
damage to electronic components caused by
static electricity. We also control temperature,
humidity, and air intake and exhaust to prevent
the deterioration of electronic components. Our
facilities, designed to keep parts in excellent
condition, combined with ample storage space,
enable us to maintain a comprehensive manage-
ment system that ensures both quality and quanti-
ty.
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@ Control Center

At the Control Center, we monitor our customers'
elevators 24 hours a day, 365 days a year. Monitors
instantly display customer information when a call
comes in using the CTI function linking telephone
lines to computers. With a two-site system in Wako
and Takarazuka, we have established a compre-
hensive power supply system comprising emer-
gency generators, solar power, and mobile power
generators, and have strengthened our business
continuity plan (BCP) for disaster response. Even in
the event of a disaster, we are fully prepared to
ensure our customers' safety and peace of mind.
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© Technical Support

The training floor helps raise more elevator profes-
sionals. The training room, which can accommo-
date up to 200 people, offers JES's proprietary
training program, “STEP24," as well as various other
educational and training courses tailored to partic-
ipants’skill levels. During real-machine training,
participants use the elevators and escalators in the
test tower to practice and improve their technical
skills.
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© Modernization

The Modernization and Production floor includes
Machinery Storage for tranction machines and
controllers, a Machine Control Room for tuning
and parts assembly, and a Test Tower for checking
elevator operation. The first floor features a ceiling
height of approximately 7 meters, allowing even
large 10-metric-ton vehicles to enter directly. The
design is optimized for operational efficiency,
enabling the use of cranes to lift and lower large,
heavy elevator components.
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O R&D

We use the test towers to conduct research and
development on "QuickRenewal," the 'next-gener-
ation controller (control panel)' for elevators, as
well as working on updates to "PRIME." JES is the
only independent elevator maintenance company
to hold patents for "PRIME." Our wide range of
research and development initiatives will serve as
the foundation for future growth and play a key
role in driving JES's sustainable growth.
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Maintenance

When JES was established, it was common for manufacturers of elevators and related equipment to
provide maintenance services themselves or through their affiliated maintenance subsidiaries. It was
difficult to compete for this business in terms of prices and quality. JES thoroughly reviewed price
setting in this industry and set its prices based on work stages and services that were really needed.
Thereby, JES created a reasonable price and began to deliver maintenance services that met with
customer satisfaction.
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Elevator maintenance in progress
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M Full Maintenance (FM) Contracts

Full maintenance contracts cover expenses for periodic inspections, oiling and greasing, and
adjustment of elevator and related equipment, and expenses for replacement and repair of
broken and worn parts. These contracts keep elevators in the best of operation condition.
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M Parts, Oil, and Grease (POG) Inspection Contracts

POG contracts cover periodic inspection, oiling and greasing, and adjustment of elevator and
related equipment and a small monthly maintenance fee. Replacement or repair of deteriorated
parts will be charged separately. The quality of work is no different from that of a full maintenance
contract (FM contract).
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Full Maintenance (FM) Contracts
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Repair work
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Inspection (POG ) Contracts
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Monitoring
service
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Legal inspection
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Periodic
inspection
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Emergency
response
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Mechanical Parking Equipment Maintenance

We established Japan Parking
Service Co., Ltd. It provides
customer-satisfying maintenance
services combine the strengths of
an independent maintenance
company and a mecanical park-
ing equipment manufacturer.
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JAPAN PARKING SERVICE
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Mechanical parking equipment maintenance
working with manufacturer
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“PRIME” : Remote Inspection System

We are the only independent
elevator maintenance company
to offer its unique remote inspec-
tion system “PRIME” (including
remote diagnosis and remote
monitoring) on the level of manu-
facturer-owned maintenance
companies. “PRIME” has a variety
of patented technologies and is
compatible with elevators regard-
less of manufacturer.

QAlL
PRIME

japan elevator service
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The only independent elevator maintenance
company to offer such a service
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Modernization

The legal useful lifetime of elevators is 17 years, but under the lifecycle assessments of the Building and
Equipment Long-Life Cycle Association (BELCA), the expected useful lifetime of elevators meeting specified
standards is 30 years* JES began to provide refurbishment services aimed at elevators in use for
approximately 20 years to improve their reliability, safety, and efficiency of operation. These services include

removal of existing equipment as well as new installation work, such as the replacement of principal parts
of control panels and traction machines. In addition to elevators, it also supports escalators.

*Source: Building and Equipment Long-life Cycle Association (BELCA)
“Data Compilation for Building Life Cycle Management: FY 2026 Edition”
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Elevators after undergoing modarnization

B Quick Renewal
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B Quick Renewal

Quick Renewal, which enables the completion of construction work at low cost and within a short
period of time, is the modernization service independently developed by the JES Group. Replacing just
the control panel makes it possible to greatly shorten the time the elevator is stopped and also dramati-
cally keeps down costs. Minimizing the replacement of parts also minimizes waste, making this an
eco-friendly, next-generation service. It also allows the construction work to be carried out when few
people are coming and going according to the needs of customers.

*Valid for elevator models with parts supply suspended or about to be suspended.
*Some elevators may not be eligible for Quick Renewal. Please inquire for details.
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<Y Renewal

JESUIIL—THBEDU Za—TILHF—EX
Quick Renewal is a modernization service unique to JES.
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LiftSPOT: Digital Signage with Security Camera Function New Elevator
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It is digital signage incorporating
security cameras. In addition to
strengthened elevator car security,
it can deliver a variety of content,
raising levels of both safety and
comfort. LiftSPOT has a variety of
patented technologies and is
compatible with elevators regard-
less of manufacturer.

Tun-s-am 2020210400 <1500 @)

BIIRAXSZHBBL LTI RILG A R—2

LiftSPOT is digital sinage incorporating
security cameras.

We install standard machine
-room-less elevators in Residen-
tial type, Passenger type (office or
commercial), and Bed elevator
type (hospitals and welfare facili-
ties).

FAA 2 —f
Designed Example
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Technical SUPPOr -ws-

JESOFRFEMUIEIZ. BEDA-—N—HBNDOBELBHLEANCHDET, TLA-X-F2K3RHNERCLTIE. BRE
ICBI3bDIRBFEELETN SRICEBTEHDIERITONTVEEA. JESBIDLSBRIERZETER. ILR—2—DRL
ZERTBIDICIE. BSBROHAERHFEZRESEILENDHILEITVEY, TOLHZIEIRLHE - ERHEZ
FiF BN AMORR - BRICRABRONZEITVNTVED,

The competitive strength of JES lies in having sophisticated capabilities for service and maintenance on a wide range of manufacturers’ products. Publicly
recognized qualifications for elevators are available for verification, but there are none for inspections. In view of this situation, JES saw the need for an internal

qualifications system to ensure elevator safety. To develop these capabilities, JES has instituted a diversity of many types of education and training for obtaining
official certifications. JES places maximum emphasis on securing and training top-class personnel.

EHWEDLBIHABE

TESRARYFT—HE I PEA-N—REOERNH - /UN\UzHERICES
TBRMMETOTSLTSTEP24 1. BRWRBEBE L —F—ICELB TOITHHEL &
EEFXBTOTILZAR. ERIBPEYGHBFERCEI T, Hizxd

BO3FEEERNSEN L LWSEBICKEUDLWTLET,

In-Depth Training for New Employees

JES has a wide range of training programs, including “Training for Business Manners”, “STEP24" training for
gaining expertise and know-how regarding the products of different elevator manufacturers. These
programs provide on-the-job training by trainer personnel at each location. Along with appropriate labor
management, JES offers training for obtaining official qualifications and the fact that the percentage of new
employees still on the job after working three years is about 80% is evidence to the effectiveness of JES

training programs.

WEHET O 5 L TSTEP24)

Training Program “STEP24”

WABE

The JES Group places a high priority on new employee training.

A#t~1458 ~YF ~145 N %ERDD
From Hiring to First Month To First Six Months To First Year Deepening Technical Skills

o
©

STEP19-24

STEP13-18

Meister System

o— 00

STEP00-12 oJT —
STEP0O-12 STEP13-18 STEP19-24
RRBOBRABLERL—L EHICHoWBLOIT A—N—T L DBV L HEIEE

FIIFIESTIL—TDHHEE L TK
HENBIESRAIYFT—DHMEE
D.FBEEOERNM. Z2IL—ILIC
DWTCINSGEUV XD,

Fundamental Knowledge and Safety Rules

for Elevators and Escalators

The training instructor’s first step is a lesson in business
manners required for a JES Group employee, then the
move on to lessons in fundamental knowledge and
safety rules for elevators and escalators.

ETNZTNOHHBHARE SN . KE
HEBEDRBEBICE>T HEHET
BoOoIcH#zRHIBETRELE T,
WMAOTAYTFUREENTES
KEZBELFI,

Practical Lectures and OJT

Trainees are assigned to respective regions where
they practice what they learned in lectures on-site
through training from senior employees. They contin-

ue training until they can carry out maintenance work
on their own.

EREEX—H—BIRBICRLC K
BLWAHEZZV BHECPEBRY
ALFaF—BIT—RIZHRIETE
PRBENZBICHITET,

Understand Difference Between

Manufactures and Repair

Trainees acquire a wide range of knowledge for each
of all domestic principal manufacturers’ models and
the practical skills to deal with irregular cases like
breakdowns and abnormalities.



MEDHAREHE

BEOHE -MHMEICI X JESTIFIRBICT > O =7 OFHAERFIE (REEERTEIERERE) ZEALTVET,
EFDLTZ V7 LARITNI BHMTORGE S CRE  ABOESHEHN TERWEHEAHICBR>TUET,
Original Internal Certification System

In addition to various types of education and training, JES has introduced its own qualification system for engineers (the Elevator Maintenance Personnel
Qualification System). Under this system, only employees who have cleared training at all three levels are allowed to be solely in charge at a worksite and
be selected for emergency work after regular hours and on holidays.

FRERS(ERERE

RSERBICTEBNLERBRREBALOS ERICEIT2BERUVEZEANDLRLERICDOWVWT
FRESLUERRAREEH. BB —HEXZIATITS CEMNHFIINE T,

Certified Elevator and Escalator Safety Personnel

After acquiring practical experience through onsite training, employees take a departmental and practical examination on safety arrangements for
themselves and third parties during work. Those who pass are certified to carry out some tasks on their own.

FRBERTHYIERE
OJTTRHBMRIHE - RBZRITOE BRELIREROKEICOVWTEREARZ RiE. 58E X
INTORBERENFAISNEI I ERANIERE —GBOEREHIRINE T,

Pre-certified Elevator and Escalator Maintenance Personnel
After OJT-based practical training and practice, employees take a departmental examination on standard inspection work skills. Those who pass are
certified for solo field work, but are restricted from some tasks, such as emergency response.

FEBRTHYIERE

FSTEP24 ) FME2 N ) ¥ 2 5 LR TRICER B LURKHRZ K. AREIFRTFEEEZFLLTIRTO
EEZIATITIS CEAFFAICNE T,

Certified Elevator and Escalator Maintenance Personnel

Everyone who complete the full STEP24 curriculum undergo a departmental and practical skills examination. Those who pass are permitted to carry
out solo work as certified maintenance personnel.

—AFIDEDKA

GG E F-IFEREREREN W R EMEETEONZ R Y MO —ERICEETZ LB TEFY,
A Y MEIERMIER C ISR D SN BEAH LT MDA RI > FE LTRRZ3bENE T,

Going Beyond Qualified

For those who have achieved G3 or national qualification. This level is open to employees who surpass a fixed level of points during technical
assessment. Points are assigned to each individual technical skill, and allow a quantified measure of acquired skills.

320nHoIOzyvari

ATV BRE TEDIDORFICEVWTHENICEVWEMNZE T % L RO SNIHEDHHEUS
TEBHAERORBIL GHEE ICIRELKMADREE. £ L TREOER KIiiE#N RO SN E T,
Professionals in Three Fields

Only those who have reached the top level of technical skill in the three fields of maintenance, inspection, and construction receive this highest level
of in-house qualification. Successful candidates must apply high-level technical capabilities and also train newer employees to pass on those skills.

V1 AR —HIE

REFOEBENMVEL L ZT —XAF HEMCOEFIRZE TS I - HATHBZR T BRI NI
HER A T2EHOBE IOV 7 L2R T GEARMEREEEOZZE MMOUHBEDEFARL BB
T-FEZETET,

Meister System

This course is designed to train specialists in dealing with breakdowns, such as cases that require lengthy repairs. Employees who are selected through
an internal selection process after open recruitment undergo a two-year training program at head office, where they hone their advanced skills, safety
management attitude, and behavior as a role model for other employees.

BB 1 R

TOZANGR— TR BEREEXA—HI—ERBOKRALGEBICHIETES
AR VRN BT BT HMDBREICISCIcRBEF - HEZ HHhY
ICREL TOWET BX—N—REDFIEDERE AERER)Za—7ILICHE
DBEFPEREIMERL FTESIRICOIB N FaSLICEDH BEOF A
EIZBHTVES,

Continuing Internal Training

The Technical Support trains specialists who can work on the elevators of all domestic principal manufac-
turers by providing education and training on a continuing basis for personnel at various levels of technical
capabilities. These courses increase the understanding among personnel of the different kinds of elevators
of various manufacturers, provide explanations of legal inspections and modernization work, and offer

. . . . .. . N, =g 3
detailed and wide-ranging content aimed at raising the technical level of personnel. AT FYRIEE
Maintenance instruction class
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ES it

For Safety (Zi - R2DWO#EH)

@ HV@S — JESDERD 8% —

For Safety (Safety and Security Initiatives)

M BCP(Business Continuity Plan)

JESTIE. AN —DXERERICHEERBICN T IHREZzR/NRICEE S, BRFHOME: - FEIEIRZIT 570D
STEZRELTVWE T, JIC - JIL (FXH) « JIK (FFH) DR AEFITRRIELZREL. WINBIFERES. X
BHARE. BREICLZBRMEHATRTT . ADV—DXERICH. F2ORBRBTEEHRORD « B2 R—FLE

ER
MBCP (Business Continuity Plan)

JES has formulated a plan for the continuation and early recovery of business activities by minimizing damage to important operations in the event of a
disaster. The JIC and JIL are able to supply power with emergency power generation, solar power generation and a power supply vehicle. This means that the
safety and security of the Group's customers are fully supported with complete preparedness in the event of a disaster.

KEEDXIER (BCP)

Disaster Countermeasures (BCP)

BREICLZIENMES

Supply of Power with a
Power Supply Vehicle

Hn— 81K DIFE AHE
DEEA DN LT BARED
BERBILOBVES BRED
B AR

HJICDHDI

The system can be connected to a
power supply vehicle so that even
if the emergency generator runs
out of power for 81 hours, the
power supply will not be interrupt-
ed.

*Support for JIC only

WEERFICEZ ALY —/N—{F4E]

BCPHERE LT O AT LBIFRAR-BAKICY A FZBRELTVLET,

EBEONDNABRBEXELLEICL > TEHEATET L BB ETH . 2EDEHFAD

FERARE
Emergency Power Generation

FERIIEEARERZMEDHL.
8185 (JIC)  84BFR (JIL) .
7885 (JIK) O BARER%
S

In the event of a power outage,

the emergency generator can be
activated to secure power for 81
hours(JIC), 84 hours(JIL) and 78
hours(JIK) .

KIEARE
Solar Power Generation

BLIS—F— NIV eREL.IEER
REBICEATZIENZRITEIRNT
I)—=2i EICEREDOIIILE—IR
ZHE(R,

Solar panels are installed on the
rooftop to replenish the power
used for emergency power gener-
ation. A low-cost, clean and
inexhaustible source of energy has
been secured.

BRI RICHZSNZERE

ZRITVWBIH. ) E— MERSERY —EXTPRIMEJIZEBER C AR AETH IR T,

A Fully-Working Server System in the Event of a Disaster

As a BCP measure, we have our systems at the ready at our sites in eastern and western Japan.
Even if one of the systems goes down due to a large-scale disaster or the like, as we have established an environment that minimizes the impact of such disasters
on our operations nationwide, our remote inspection system, “PRIME”, can be operated during a disaster in the same way as if under normal circumstances.

—fRA V2 —% v MEERR

General Internet Communication Devices

o ]

~

REESRE
Abnormal Signal Issued

:--------------’ immEwm
YE— MERRRY—EX
Remote Inspection System
HRERBEER

ILAR—2—
Elevator

Mobile Phone Communication

Emergency JES Staff Dispatch

JESERt*a7

rk9—=5

JES' Dedicated Secure Network

JES-Net®l  FeRpLH—
ik Data Center
JES-Net Dedicated
Switchboard

NABHESDOTIER%E
9B 0—X R

A Closed Environment That Blocks
Access from the Outside

RIE-I=F 23N

* East Japan Site

BEEHAYA

West Japan Site

arvro-era—

Control Center

2

m 4

JESH—E ik

JES Service Base

&Ln—

JES Staff Dispatch Order

HEMHET




Environment (BEAORDEH)

Environment (Initiatives to Tackle Climate Change)

BMJEST I —TD2025F388 TTITFILNF VR
JES Group's Material Balance for the FY 2025

OUTPUT
D& e++ 403 Hkwh JESTI—TF CREHRHR
3 % SCOPEl++* 4,128.07t-c02e
OB %Effug] A SCOPE2+++ 1,719.58 t-coze
AV eeee 1,548 k0 Business Acti\F/Jities SCOPE3:+* 79,959 t-coze
Bifjececcees 2157k (Kcatleess 73,616.30 t-coze)
8 kL
. 18%m i e OffkaKeeeeeoeenees 19 Fma
LPGeseecsse e 3 m3
OBEEY
CIERKe+esesese 19 Fm3 HHEH R o+1,805¢
R E 1,556 ¢

[IElectricPower- - + 4.03 milionkWh Greenhouse effect gas

* SCOPET-*+ 4,128.07 t-CO2e

] Fossil Fuel (RSF - (RR25E * SCOPE2+++ 1,719.98 t-CO2e
Gasoline®++-* 1,548 KL )= a—TILER SCOPE3- ++ 79,959 t-CO2e
Light Ol =« ==« 157 KL Z 0t (K catl+++ 73,616.30 t-CO2e)
Kerosene:*«+« 8 KL
Citygas+==** 18 thousand m3 Maintenance and Repair Waste water+ + 19 thousand m3
LPGesesoesese 3 thousand m3 Modernization

Other Waste matter

Total emissions=++1,805 t
Final disposal *+++ 1,556 t

[IWater intake* *19 thousand m3

¥k DIFENT=2025E38H Q0245E) ORET —2ITDOWVWT., FEEMEZRRT 37D,
British Standards Institution (BSI) IC&k 2B =&RAEZZITFE LT

*Environmental data for the fiscal year ended March 31,2025 (FY 2024) marked with % refer to
figures subjected to third party verification by the British Standards Institution (BSI to ensure its reliability.

Social (tiEiHt&ADmbiEA)

L Eisd

JESTINL—TTld. NJa—Fz—22&KTO
BENRAZAHHEZ 2050FEXTICHRY b
TOICT3EJFZREL. 20255F 98 11HIC
EERNBEREEE A =771 7 TH SBTI
(ScienceOBased Targets initiative) SREERFLE
L7

Mindicators and Targets

The JES Group has set a target to reduce greenhouse gas emissions
throughout its value chain to net zero by fiscal 2050. On September 11,

2025, the Group received certification from the Science Based Targets
initiative (SBTi), an international climate change initiative.

SCIENCE
| BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

HEE

SEEAPNIC K. 2033£E £ TICSCOPEL+2(1%
2023FEt54.6%H!iR. SCOPE3(&2023FELL
32.5%HIEZBIZEE LTWET,

Fy MEOIZDWTIE. 2050FE £ Tl
SCOPE1+2(320234EE ££90.0%H!iR. SCOPE3
1$20234FE EE90.0%H R = B1EIC L. RIEICE
BLICEXRRAICED. REICERTSc%E
BiL %7,

MTargets
In the short term, our goal is to reduce Scope 1 and 2 emissions by 54.6%

and Scope 3 emissions by 32.5%, compared to fiscal year 2023 levels, by
fiscal year 2033. Regarding net-zero targets, we aim to reduce Scope 1
and 2 emissions by 90.0% and Scope 3 emissions by 90.0%, both relative
to fiscal year 2023 levels, by fiscal year 2050.

The JES Group is committed to contributing to the environment by
striving to develop its business in an environmentally friendly manner.

Social (Communities Initiatives)

BSEIES L LTORBRKROEH

WS ERIDESDIHRS » ADERIGEE
HTHERICEEC DB PEANTE
BIRE2ADERR) ZREL. AR
ZROFECRBENROLTHAETE
BRIEDCDZEL>TVET,

M Certified as a "Baby Station" by Saitama Prefecture

The "Baby Station" set up by JES provides a space for
anyone to freely change diapers and breastfeed. This
initiative has created an environment in which child-rear-
ing families with infants can leave their homes with peace
of mind.

BHHE. NFR PEROHIHRF
IO FEIEEANDHBEZIEDO—R
ELT HEHRZEZRIFANTL
9. HIBOFERICOBNBZ—BIC
BOUTLEZTVETD,

M Kindergarten, Elementary School and Junior High
School Educational Field Trips

Educational field trips are welcomed by JES as part of its
educational support for children in the community. This
support is intended to help the future of the community.

KEPAK, WEACORIBFEZE
ELIEREMNAIBROBERMELT
WET, ADN—ICBER T BB D
A LEICERDBATVET,

M Test Building Rental as High-rise Training Sites

The test buildings of JES are offered as sites for practi-
cal training in case of disasters, fires, earthquakes, and
other emergencies. These efforts are contributing to
the improvement of disaster prevention capabilities in
the community in the event of an emergency.
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2004 o-

2007 O~

2019 O

HRHBFREREARICS vV ILAR—2—H—E XKD 5R T

Established Japan Elevator Service Co., Ltd., in Iwamoto-cho,Chiyoda-ku, Tokyo

- RTENEE#I5,0008

Elevators serviced by JES: about 5,000

RTFEHEH 10,0008
JE—MERBSZY—E X TPRIME] #BI% - o —E X BitA
24Ha> bO—ILE > 2B

TUZANBR— b2 R— N=VEVE2—FAFK

E7 04 54 ISTEP24) A

Elevators serviced by JES: about 10,000

Developed and commenced services under the “PRIME” remote inspection system
Increased scale of the 24-hour Control Center

Opened Technical Support Center and Parts Center

Started STEP24 Training

RFEZH B 20,0008
Elevators serviced by JES: about 20,000

TR TYvTEaH

FEH DNV ILAR—2—N—Y R AT

JESVa—>3> R TT7HR

R&DR U T 7 FI%

F=%t JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED §%31
Merged with Step Co., Ltd.

Established Japan Elevator Parts Co., Ltd. as a subsidiary

Opened JES Solutions Square

Opened R&D Square

Established JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED as a subsidiary

DYNYILR=E—HY—ERR—IT A VT AR EHNESEE " FEIUHERE

Corporate name changed to Japan Elevator Service Holdings Co., Ltd./commenced business operations

£%t Japan Elevator Service India Private Limited 331
F&%t JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED 5&3L
YNV ILR=E—HY—ERR—ILT 1 VT AR A ERFE P RXEARBICHBET
Established Japan Elevator Service India Private Limited as a subsidiary
Established JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED as a subsidiary
Head office of Japan Elevator Service Holdings Co., Ltd., moved to Nihonbashi, Chuo-ku, Tokyo

RREHEE AR Y —XHIFIC L5
JES Innovation Center GB#JIC) BEER

Listed with Market of the high-growth and emerging stocks of the Tokyo Stock Exchange
Opened JES Innovation Center

BEIBAX SR E TP 2L Y« % — TLIftSPOTI =4 —E Bk
I)=a—7 )L —E X TQuick Renewal) ZBi% - — & XBIEA
FEM ILA—R—XT ¢ THRA IR

RREESNG TS E—HBA LSBT S e EE

Launced a Media business under the LiftSPOT

Developed and commenced services under the Quick Renewal

Established Elevator Media Co., Ltd. as a subsidiary

Moved to the First Section of the Tokyo Stock Exchange

KRR EFEILY—EREFRHE
RTFEHEHHKI50,0006

Made Joshin Building Service Co., Ltd. a subsidiary
Elevators serviced by JES : about 50,000



2020 O

2022 O

2023 o

F4&#t PT.Japan Elevator Service Indonesia 5%3L
A I-—ILR—E—BKH a2tz FRitt
BRXRUNSTLAR—2EFR11
BREHZFILN—2EF24tt
BARMIRES vV EFRIL

JES Innovation Center Lab GB#FJIL) 5%
HREHEFILA—4—%Fa4tt
BRXRHBEAEAILR—2—%2F241t

Established PT.Japan Elevator Service Indonesia as a subsidiary
Made Seiko Elevator Co., Ltd. a subsidiary

Made NS Elevator Co., Ltd. a subsidiary

Made Miyoshi Elevator Co., Ltd. a subsidiary

Made Cosmo Japan, Inc. a subsidiary

Opened JES Innovation Center Lab

Made Nagano Elevator Co., Ltd. a subsidiary

Made Kansai Elevator Co., Ltd. a subsidiary

RRILAR—4—RattzFoiit

R DN VN—F T —EAGARRIL

MR rIET 72T —F—EREFRHEL
IEXILAR—EH—EIRAEHZEFRIL

MESEET —EGRatE FRtt
AEILAN—2—H—EXKFA Rtz FRIE

UNIECO ELEVATOR SERVICE COMPANY LIMITED%Z F&%t1t
/JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITEDABSZEE
Made Tokyo Elevator Co., Ltd. a subsidiary

Established Japan Parking Service Co., Ltd. as a joint venture

Made Toyota Facility Service Co., Ltd. a subsidiary

Made Ehime Elevator Service Co., Ltd. a subsidiary

Made Shikoku Shoukouki Service Co., Ltd. a subsidiary

Made Shikoku Elevator Service Co., Ltd. a subsidiary

Made UNIECO ELEVATOR SERVICE COMPANY LIMITED a subsidiary

/Corporate name changed to JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITED

BARHBERIL R4 -2 ITLEFRIL
HRRHHEVOTECHZ FR1t1k

RFGEHEE PS5 A LTHISEABIT
COFRETH(M)SDN.BHD.Z F&=%t1{t

FRAD YNV ILAR—E—F—ERFABRASHIMRA T IRED vV ZRINE 6
MRARHEREILT AV IA Y TFYRZFRMHE
Made Kanto Elevator System Co., Ltd. a subsidiary

Made EVOTECH Co., Ltd. a subsidiary

Moved to the Prime Market of the Tokyo Stock Exchange

Made COFRETH(M)SDN.BHD. a subusidiary

Japan Elevator Service Jyosai Co., Ltd. absorbed Cosmo Japan, Inc.
Made lkuta Building Maintenance Co., Ltd. a subsidiary

FRUAD VNV ILAR—2—F—EAEBEFA S KRR EHBEATL N—2—ZRINE B

FRAZ YNV ILAR—F—F—EFEEA LI AT L RXA—2 KA 112 RINEG 6
SUOERERY —E XGRS RIHERBEN T VI XY TF Y R RINE 6

HRARHIIvIEFRUEL

FEUI YNV ILAR—Z—H—EZFAKAREIMKAEH LT 72U T~ —ERERINE B

Japan Elevator Service Kansai Co., Ltd. absorbed Kansai Elevator Co., Ltd.

Japan Elevator Service Jyonan Co., Ltd. absorbed Seiko Elevator Co., Ltd

Shikoku Shoukouki Service Co., Ltd. absorbed Ikuta Building Maintenance Co., Ltd.

Made Emic Co., Ltd. a subsidiary

Japan Elevator Service Jyosai Co., Ltd. absorbed Toyota Facility Service Co., Ltd.

BASHTL Ry 7Bz FRitl

JES Innovation Center Kansai GE#RJIK) IR

RFEHEEHV100,0008

FEMI VNV ILAR=G—H - B EKA IR T I v I ZRINEH#
EfMmE Rtk attE Fattl

Made Eledoc Okinawa Co., Ltd. a subsidiary

Opened JES Innovation Center Kansai

Elevators serviced by JES: about 100,000

Japan Elevator Service Hokkaido Co., Ltd. absorbed Emic Co., Ltd.

Made Showa Yusoki Tohoku Co.,Ltd. a subsidiary

EMEERRIERAIHEZ O vV ILAR—2——EIXRIBFREHESEE
FRUAZ YNV ILA—E—F—E APUEH#A RN EER T —E XS4,
METLAN—2—H—EFH 1 RINE 5

Company name changed from Showa Yusoki Tohoku Co., Ltd. to Japan Elevator Service Tohoku Co., Ltd.
Japan Elevator Service Chushikoku Co., Ltd. absorbed Shikoku Shoukouki Service Co., Ltd. and Shikoku Elevator Service Co., Ltd.

BREMF N -TLR—2ZFR4HE

Made Naka Elevator Co., Ltd. a subsidiary
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BAMNREEDA Y TFIATIZELT
Market Share of Independent Elevator
Maintenance Companies Worldwide

MITR
Independent
%

(HHFAN)
(Based on JES research)

X—h—%
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affiliated
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W RERLBICEDHILHIIN-TDo T (EM)

JES Market Share among Independent Elevator
Maintenance Companies in Japan
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Other companies

Dt ———4
Company D i
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Company C
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Company B

HHIN-—TF
JES Group

00

(HFAN)
(Based on JES research)

FEF—4(2026F38 KK =)

Principal Data on JES Operations (As of March 2026)

LA FRTFEZHaB(ERN)

Establishment

1994

ERBHGER)

Number of Employees
(Consolidated)

2,200

Bl Pl 2 2%

Locations

Number of Elevators under
Maintenance Contracts in Japan

126,0004

Number of Domestic

o1 00ms

ES Daltg -==-

ERMIREEDA S TFIAHHE LT
Market Share of Independent Elevator
Maintenance Companies in Japan

MIT R A—H—%
Independent Manufacturer-
affiliated

20% 80
%
(SZURIUY—F LI YT TN

(Based on research by Mitsubishi UFJ Research and Consulting)

R LEDIHS

Trends in Net Sales
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2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

IS THRGES)

Number of Technical Personnel
(Consolidated)

01,4004

BARRRHLH

Number of Overseas Subsidiaries,
Affiliates, and OtherClosely
Associated Companies

O



Organization Char

SvNIILR=2—H—ERTIL—-F

Japan Elevator Service Group

SVvINIILAR=A—=H=ERF=ILT1 T AR 1t

JAPAN ELEVATOR SERVICE HOLDINGS CO., LTD.

— HERR —

L 1994%10H3H

Establishment October 3, 1994

RK=RE RARIFRERFMR CEO AHRSE
Representative Katsushi Ishida, President and Representative Director CEO

BARE 20265385FH5)
Capital (As of March 31,2026)

25f86BAHM
¥2,506 million

At
Head office

T103-0027 RRFPREXAFFITEHIFLIS RREVWBEFBLEILSHE
Tokyo Tatemono Nihonbashi Bldg. 5F, 1-3-13 Nihonbashi, Chuo-ku, Tokyo, 103-0027

LS 026388
Net sales (Fiscal Year Ended March 2026)

576818 AM
¥57,601 million

B Q026538%R)

#452,286%

Listed stock exchange

Number of employees (As of March 31,2026, consolidated) 2,286
SEFI— KR 6544
Securities code 6544
EISEESENE | PR REGEHWEIPA 751 Liis

Tokyo Stock Exchange Prime Market

Sy NVILR—Z—N—YkREHt

oo T r oo eenoa
PeNSILA— R —EABERAR AL JAPAN ELEVATOR PARTS CO, LTD.

JAPAN ELEVATOR SERVICE HOKKAIDO CO., LTD.

DNV ILAN—Z—H—EXRIHRA A
JAPAN ELEVATOR SERVICE TOHOKU CO., LTD.

DR NIN=F T - RGA R
JAPAN PARKING SERVICE CO,, LTD.

Dy NVILAR—E—H—EmEkAatt

N N7 Pa
JAPAN ELEVATOR SERVICE JYONAN CO., LTD. PN T it

ELEVATOR MEDIA CO.,, LTD.

vV ILAN—Z—H—EHAEGN ST
JAPAN ELEVATOR SERVICE JYOSAI CO., LTD.

BREHENSTLA—%
NS ELEVATOR CO,, LTD.

SNV ILAR—Z—H—E 28R IRt
JAPAN ELEVATOR SERVICE KANAGAWA CO., LTD.

BMABRH=FILA—Z
MIYOSHI ELEVATOR CO,, LTD.

SwNVILAR—E—H—ERRBHREHT
JAPAN ELEVATOR SERVICE TOKAI CO., LTD.

HASHRFILA—2—
NAGANO ELEVATOR CO,, LTD.

SNV ILA—Z—H—EXEAEGART
JAPAN ELEVATOR SERVICE KANSAI CO., LTD.

RRILA—Z—H 24t
TOKYO ELEVATOR CO,, LTD.

SNV ILAN—E—H—E ZhEEST
JAPAN ELEVATOR SERVICE CHUSHIKOKU CO., LTD.

TEXILAR—ZH—E2H%REH
EHIME ELEVATOR SERVICE CO., LTD.

DY NIILAR—R—H—E 2 AMBFR R4
JAPAN ELEVATOR SERVICE KYUSHU CO,, LTD.

MARHMERILAR—Z—Y T L4
KANTO ELEVATOR SYSTEM CO., LTD.

JAPAN ELEVATOR SERVICE HONG KONG COMPANY LIMITED

BRARMIL Ry i
ELEDOC OKINAWA CO,, LTD.

JAPAN ELEVATOR SERVICE INDIA PRIVATE LIMITED ‘

BRRHEFTH - TLR=%
NAKA ELEVATOR CO,, LTD.

JAPAN JINDAL ELEVATOR SERVICE PRIVATE LIMITED ‘

KA EFEILT—EX
JOSHIN BUILDING SERVICE CO,, LTD.

PT.JAPAN ELEVATOR SERVICE INDONESIA

X SHEVOTECH
EVOTECH CO,LTD.

JAPAN UNIECO ELEVATOR SERVICE COMPANY LIMITED

COFRETH(M)SDN.BHD.
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